ORANGE COUNTY PUBLIC SCHOOLS
SITE DISPOSITION PROCESS

STEP 1
COLLECT DATA ON THE SITE
(1 MONTH) PROCESS
STEP 2
EVALUATION TO DETERMINE NEEDS BY . -
oCPS 1. Collect data on the site and complete due diligence
(3 MONTHS) 2. Evaluation to determine needs of Orange County Public Schools (OCPS). Presentation of
STEP 3 potential surplus property to Advance Planning Committee, SAM, Capital Programs Steering
OCPS RECOMMENDATION TO Committee and by emailing departments asking for their final recommendation
SURPLUS THE PROPERTY 3. OCPS recommendation to surplus the property
(1 MONTH) .
- 4. School Board approval of declaration of surplus
STEP 4 5. Obtain at least one (1) appraisal to determine the market value (deal with the planning,
SCHOOL BOARD APPROVAL OF permitting, zoning, future land use, infrastructure, engineering and title issues which may
DECLAF({QZ'%,\IOTFHSSL;RPLUS impede the sale)
c; 6. Determine which means of property disposal is most appropriate or beneficial to Orange
STEP 5 DEAL WITH THE PLANNING, County Public Schools. Select one of the following methods:
PERMITTING, ZONING, FUTURE LAND
DETERMINATION OF HOW THE USE. INFRASTRUCTURE. ENIGINEERING a. Public sale (bid), prepare documents and obtain second (2"%) appraisal if the market value
PROPERTY WILL BE DISPOSED OF ' !
(2 MONTHS) AND TITLE ISSUES WHICH MAY IMPEDE is greater than $500,000
| oALE b. Exchange with private entity, draft documents and obtain appraisals on all properties,
v v v v negotiate contract
STEP 6 a STEP 6 b STEP 6 ¢ STEP 6 d c. Sale/Transfer to governmental entity, prepare documents, obtain second (2" ) appraisal
PUBLIC SALE (BID) EXCHANGE WITH PRIVATE ENTITY SALE/TRANSFER TO LEASE PURCHASE and additional appraisals on the exchanged property if an exchange is contemplated
(2-3 MONTHS) (2-6 MONTHS) GOVERNMENTAL ENTITY (2-4 MONTHS) d. Lease Purchase, prepare documents and negotiate with the tenant/buyer, obtain
(2-6 MONTHS) :
appraisals
X Wi iv [
v e. Exchange with a private entit
STEP 7 a S v . v S v . 7. Obtain School Board Approval for the selected disposal method and contract.
oD APE TEP 7 TEP 7
fA?HI?A%kABBOISF;RAéEEIFTeOA\’/\IADLBOIBJ SCHOOL BOARD APPROVAL STEP 7 ¢ SCHOOL BOARD APPROVAL 8. a. Ifapublic sale then advertllse for bids for three (3) consecutive weeks .
(1 MONTH) SCHOOL BOARD APPROVAL (1 MONTH) b. If alease purchase advertise for lease purchase agreement for three (3) consecutive
DOCUMENTS K
(1 MONTH) (1 MONTH) weeks . . . ' . _
c. If an exchange with a private entity or sale to a governmental entity no advertisement is
v A 4 v necessary.
STEP8a STEP 8 b v STEP8d 9. a. If bids were received, review bids and make a recommendation to the School Board
FORAQ\E/ERFT(')SI‘QET'\AHERNETE 3 CLOSING STEP 8¢ ADVERTISEMENT FOR LEASE i. If any bids received are above the minimum bid amount make recommendation on most
® (1 MONTH) INSPECTION PERIOD WILL VARY PURCHASE AGREEMENT FOR advantageous bid to OCPS
CONSECUTIVE g .
BASED ON THE MARKET THREE (3) CONSECUTIVE WEEKS . ; i o
WEEKS (6 MONTHS) (1 MONTH) ii. If there are no bids above the minimum bid price, the School Board may sell the
(1 MONTH) property to the highest bidder if such bid is at or above 10% below the lowest appraised
v A £ value.
STEP 10 a(2) A 4 STEP 9d . o .
STEP9a IF THERE ARE NG BIDS ABOVE THE STEP 9¢C SCHOOL BOARD APPROVAL OF iii. If there are no bids at or above 10% below the lowest appraised value, the School
IF BIDS WERE RECEIVED, REVIEW MINIMUM BID PRICE, THE SCHOOL CLOSING BID Board may declare the property a liability and by extraordinary vote, dispose of the
BIDS BOARD MAY SELL THE PROPERTY TO H H
\ND MAKE A RECOMMENDATION TO THE HIGHEST BIDDER IF SUCH BID IS AT (1 MONTH) (1 MONTH) property to the highest b|dgjer.
THE OR ABOVE 10% BELOW THE LOWEST b. School Board Approval of Bid.
SCHOOL BOARD APPRAISED VALUE v c. Conduct Closing.
(1 MONTH) ¢ STEP 10d 10. If disposal occurs as a lease-purchase options exercise the option to purchase and move to
" EXERCISE OPTION TO PURCHASE closing pursuant to the contract.
STEP 10a (1 STEP 11a(2) (UNKNOWN) 11. If disposal occurs as an exchange with a private entity or with a governmental entity move to
SCHOOL BOARD APPROVAL OF BID IF THERE ARE NO BIDS AT OR ABOVE N
> 10% closing pursuant to the contract.
(1 MONTH) ELOW THE LOWEST APPRAISED VALUE,
'HE SCHOOL BOARD MAY DECLARE THE v
PROPERTY A LIABILITY AND BY
v EXTRAORDINARY VOTE, DISPOSE OF STEP11d
[HE PROPERTY TO THE HIGHEST BIDDER CLOSING
STEP 11a(l (UNKNOWN)
INSPECTION PERIOD WILL VARY
BASED ON THE MARKET
(6 MONTHS) STEP 12 a(2)
IF THERE ARE NO BIDS, THE SCHOOL
+ BOARD SHALL HOLD THE SITE FOR
FUTURE USE OR DISPOSAL THROUGH
STEP 12a (1) THE ABOVE PROCESS
CLOSING AS DEEMED APPROPRIATE BY THE
(l MONTH) SCHOOL BOARD




