
 

 

Bargaining Minutes 
JULY 18, 2017 

CTA OFFICE 
 
 

Attending: 
 

Maribel Aponte                CTA Allison Kirby                    District Mary-Grace Surrena              CTA 

David Azzarito                District Michael Marzano               CTA Patricia Walker                  District 

LeighAnn Blackmore     District Phyllis Mills                         CTA Stephanie Wyka                District 

Doreen Concolino          District Megan Oates                      CTA  

Wendy Doromal                CTA Joshua Katz                         CTA  

Jason Duke                      District Clay Phillips                         CTA  

Gloria Fernandez            District Kenneth Pratt                     CTA  

Farrah Hawkins                  CTA Krista Russell                   District  

 
  

Agenda: 
 

 Evaluation Article Language Clean Up 

 New Learning Map for Non Classroom Teachers 

 Evaluation Manual Review 

 Changes to Instructional Coach Supplement 

 Calendaring future bargaining dates 
 
 
Evaluation Article Language Clean Up 
The Evaluation Committee met July 12 to review changes to the Evaluation manual.  During the course 
of discussion, the committee found these pieces of language that needed to be cleaned up 
 

 Article X. Section C.1.d and Article X. Section 3.b.:  Category 2A teachers were supposed to have 
an observation by Dec 1.  However, they had to request an additional observation for the first 
semester by November 15.  It’s hard to know if you need an additional observation if you have 
not had the first observation.  So the committee is recommending that we switch the dates.  
Have the first observation due November 15, and to request an additional observation by 
December 1. 

 Article X. Section C.3.c.:  in order to reflect growth, any observation in Domain 1, not just the 
informal should be scored before another Domain 1 observation can take place 

 Article X. Section D.3:  Since we have deleted some elements from our focused learning map, 
Element 53 and 54 no longer refer to the same element.  So the committee is recommending 
that we actually say the name of the element in contract language, not the number. 

 Article X. Section D.5:  orientation for Deliberate Practice will be provided to teachers from 
Professional Development Services, not the administrator or a teacher who has attended 
training. 

All of these changes were incorporated into TA #31 and is available to see on the Labor Relations 
website under Part 3. 
 



 

 

 
 
New Learning Map for Non-Classroom Teachers 
 
With the changes the parties agreed to for the Classroom teachers learning map, the same changes 
needed to be incorporated into the non-classroom teachers map.  Ms. Wyka explained the changes 
which were also discussed in the Evaluation Committee.  This proposal became TA #33 and is available 
to see on the Labor Relations website under Part 3. 
 
 Evaluation Manual Review 
 
The Evaluation Committee met July 12 to incorporate the new contractual language changes within the 
Evaluation Manual.  Also included are the new learning maps for classroom and non-classroom teachers.  
Each change was explained and discussed.  The parties agreed to the changes in the Evaluation Manual 
and it became TA #32 and is available to see on the Labor Relations website under Part 3. 
 
Changes to Instructional Coach supplement 
 
This supplement had been discussed in a prior bargaining session.  CTA had requested more time to 
review.  The parties agreed to these changes and this became TA #34 and is available to see on the 
Labor Relations website under Part 3. 
 
Future Bargaining Dates 
 
Future bargaining dates were established from August 2017 through January 2018: 
Thursday, August 24:  OCPS location   
Thursday, September 28:  at CTA 
Thursday, October 19:  OCPS location 
Thursday, November 9:  at CTA 
Thursday, January 18: OCPS location 
Tuesday, January 30 (tentative) at CTA 
 


