
 

 

Bargaining Minutes 
JUNE 21, 2017 

CTA OFFICE 
 
 

Attending: 
 

Maribel Aponte                       CTA Bill Floyd                             District Mary-Grace Surrena              CTA 

David Azzarito                   District Gloria Fernandez              District Patricia Walker                  District 

LeighAnn Blackmore        District Phyllis Mills                            CTA Tom Winters                           CTA 

Wendy Doromal                     CTA Ron Pilgrim                        District Stephanie Wyka                District 

Jason Duke                         District Kenrick Pratt                          CTA Rea Xenja                                 CTA 

 Krista Russell                     District  

 

 Guests: Beth Curran from Risk Management, Elizabeth Silver from Compensation, Dr. Bridget 
Williams, Chief of Staff 

 
 
Agenda 

 Salary and Insurance Proposal 

 OCPS Evaluation Framework Reset 
 
 
Salary and Insurance Proposal 
 
After meeting with the Board last week in Executive Session, the District is proposing a salary increase of 
2.2% which is contingent upon the last insurance proposal.  The insurance proposal costs the district 3.5%, 
the other deficit is made up through plan changes.  The District also tried to keep dependent and family 
premium costs from making a dramatic increase.  There are changes in prescription drugs and maximum out 
of pocket expenses for medical and pharmacy.  Please see Document #1 and #2. 
 
The initial conference report indicated a statewide increase of .34% per FTE and an increase to OCPS funding 
per student of .40%.  However, the special session resulted in a statewide increase of 1.39% per FTE and an 
increase of 1.5% FTE. 
 
The District did not offer a proposal initially for the 2.2% salary increase, but offered to work on scenarios 
with CTA.  With no across the board increase, and no increases to supplements, the performance pay for 
Highly Effective teachers would be around $1150 and for Effective teachers would be around $820. 
 
The District presented this scenario after a request to do so from CTA: 

 2.2% increase (17.4M with beenfits) increase to payroll for overall base salary 

 $420 cost of living increase in base salary for all teachers 

 $1125 base salary increase for all teachers receiving a highly effective rating which includes the $420 
cost of living increase 

 $840 base salary increase for all teachers receiving an effective rating which includes the $420 cost of 
living increase 

 Beginning salary will not change 



 

 

 No advanced degree supplement increase 

 No increase on Supplement schedule 
 
CTA countered with: 

 2.2% increase (17.4M with benefits) increase to payroll for overall base salary 

 $420 cost of living increase in base salary for all teachers 

 $1125 base salary increase for all teachers receiving a highly effective rating which includes the $420 
cost of living increase 

 $840 base salary increase for all teachers receiving an effective rating which includes the $420 cost of 
living increase 

 Beginning salary will not change 

 One time bonus of $1000 for every teacher 

 Psychologists work 8 hour day with ½ hour lunch 

 Psychologists will be paid advanced degree supplements in accordance with CBA 

 Psychologists with classroom teaching experience will be awarded those years 

 No advanced degree supplement increase 

 Wants some money for supplement increase 
 
After much discussion, CTA proposed some changes to the insurance plan.  Please see document #3 
 
 
  
OCPS Evaluation Framework reset 
 
This spring, Wendy Doromal, Stephanie Wyka, Krista Russell attended a Florida Association of District School 
Superintendents meeting with Dr. Jenkins.  LSI presented information about a new focused evaluation tool.  
In a subsequent follow up meeting with Dr. Jenkins, we all determined that we would like to build a bridge for 
2017-18 towards a more condensed evaluation tool. 
 
Ms. Wyka proposed a new learning map and proposed a new scoring method for evaluations.  Please see 
documents 4 and 5. 
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