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CBLT September 28, 2016 
CBLT Approved 10/19/16 

Attending: 
 
David Azzarito – District   Gloria Fernandez – District  Mark Mitchell - CTA 
Carmen Balgobin – District  Bill Floyd – District   Maribel Moskover - CTA 
Rob Bixler – District   Theresa Harter-Miles – District  Megan Oates - CTA 
LeighAnn Blackmore – District  Alex Heidelberg – District  Clay Phillips - CTA 
David Cintron – CTA   Allison Kirby – District    Ron Pilgrim - District 
Doreen Concolino – District  Sharon Leonard – CTA   Krista Russell - District 
Albert Davies – CTA    Michael Marzano – CTA   Patricia Walker - District 
Wendy Doromal – CTA   Clinton McCracken – CTA  Tom Winters - CTA 
Jason Duke – District   Phyllis Mills – CTA   Rea Xenja - CTA 
 
 
 
Meeting began at 8:30 am with the members of the CBLT introducing themselves  
 
Agenda: 
 

• Introduction of members 
• Organizational Matters 

o Mission Statement 
o Goals 
o CBLT Policies 
o Committees 

• Review of MOU’s – Sign as TA’s 
• Contract language Updates 
• Salary experience for out of state teachers 
•  “Gag Order” at School Board Meetings 
• Collaborative Bargaining Training 
• 3rd grade Portfolios  
• Tutoring on Saturdays 
• Insurance 101 @ 2:00 PM with Beth Curran 
• Opposite sex domestic partner health benefits 
• Paid FMLA 

 
Organizational Matters 
The CBLT agreed upon policies to govern meetings.  CTA was not in favor of having a mission statement or 
goals at this point.  Policies are as follows: 
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Bargaining Policies 
 
 

• Meeting Logistics: 
o Start and End on time 
o Return from Lunch on time 
o Gatekeeper 

 Designated at each meeting 
 3 minutes per member to speak to an issue 

o Record Keeping 
 Minutes compiled and sent to team 2 duty days prior to the next meeting 
 Minutes of immediate prior session approved at beginning of session 
 Approved minutes posted on Labor Relations website 

o Scheduling 
 Schedule meeting dates in advance  
 Calendar meeting dates and issues 

o Meeting locations:  
 Will rotate sites.  
 Every other meeting will be at the location of the Union’s choice and then at 

District location / school 
o Meeting Chairs:  

 OCPS when at the Union building 
 Union when at a school or district location 

• Agenda: 
o Chief Negotiators will agree on agenda 
o Times will be decided on each item as part of agenda development 
o Committee Reports when needed 
o Issues may be deferred once due to absence of key presenters 
o Experts/resource people may be invited to attend  

 
• Committees: 

o Meet when issues are referred to committee 
o CBLT will issue a timeline for reports with no more than one month granted to a 

committee to work on and report back on issue/s 
o Co-chairs set meeting dates and times,  
o Functioning Committees shall report back to CBLT on a regular basis 

• Issues: 
o 3-5 issues per side 
o Prioritize at the table 
o Any common issues first on agenda 
o After that, alternate issues 

 
• Notices of meetings shall be posted on District Labor Relations website 
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Committees:   
• Evaluation 
• Appeals 
• Finance & Comp 
• Supplements 
• Fringe Benefits – Joint with OESPA 
• Compliance 
• Calendar 
• Grants 
• CTE 
• Budget Committee- joint with OESPA and Board members 
• Appeals 

 
 
Review of MOU’s  

• MOU #1 was the payment of the $500 “Across the Board” increase 
o Signed as MOU on July 14, 2016 
o Agreement to pay the increase starting with the August 24, 2016 paycheck 
o Does not need to be made contract language 

• MOU #2 was changes to the Evaluation article and manual.   
o Signed as MOU on August 11, 2016 
o Made TA #1 by the CBLT 

• MOU #3 was the Deliberate Practice changes 
o Signed as MOU on September 16, 2016 
o  Worked through and agreed to by members of the Evaluation Committee 
o Made TA #2 by the  CBLT 

Copies of these MOUs are attached to the minutes 
 MOU – to make sure we paid the $500 out 
   
Contract Language Update 

• Out of State Experience for Teachers 
o In 2011, with SB 736, the provision for requiring proof of effective performance for both in 

state and out of state experience was removed from Florida Statutes. The CBLT has agreed 
to delete language from the in state language in the Salary Article.  This language change 
does the same for out of state experience. 

o CLBT agreed and this became TA #3, MOU #4 
 

“Gag order” at School Board Meetings 
Wendy Doromal expressed disappointment with the prohibition currently in effect until December 
regarding teachers and CTA members not being able to speak at school board meetings. The board 
adopted a policy stating that no one could speak on any issue that could be a bargaining issue, which is 
basically any issue of concern to teachers and CTA. Mrs. Doromal stated that Patricia Walker even called 
Mr. Mitchell before the last school board meeting to remind him that teachers and CTA were not allowed 
to speak on issues that could be bargained at the school board meeting. Therefore, it makes no sense for 
teachers to attend until the prohibition is lifted. Mark Mitchell said CTA is trying to get this changed, but it 
goes deeper. Evidently there is staff that doesn’t want to hear the union speak to the members. There can 
be no real discussion when everything is approved 8-0, no consideration of the issues. So, CTA will not 
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going to the School Board meetings right now. This is a practice where OCPS management is trying to stifle 
the Union and we are not having substantive discussion of the issues. We cannot speak to anything. We 
are told we shouldn’t speak about policy that it should be done at bargaining, and everything is twisted to 
say it needs to go to bargaining. We want to talk to the board members and don’t want to quash the 
conversation by saying it has to go to bargaining. 
 
Collaborative Bargaining Training 
The District believes the training was beneficial last year.  Both CTA and the District have some new 
members this year and it would be good to have some refresher training.  It could be done as an 
afternoon session.  CTA would like to have the Superintendent and Board members to participate as well.  
CTA is in favor of discussing something more concrete.  No date was set at this point. 
 
Tutoring on Saturdays 

• $35 an hour as an incentive to work on Saturdays rather than the standard $22 an hour 
• Funds coming from General Fund for non-Title I schools 
• Funds coming from Title I for Title I schools 
• There was discussion on the rate of pay for CTE hourly teachers.  Teachers on the CBLT would like 

to see these hourly teachers make more than the $20-$21 they get now.  Why do tutors make $22 
and CTE hourly teachers make less?  These are hourly positions not part time. 

• There are two separate issues that were discussed:  1) tutoring on Saturdays and 2) CTE hourly 
rate 

• CTA in favor of the $35 for Saturday tutoring, wants to make sure there is a teacher selection 
process  

 
CTA concerns: 
CTA provided a table from FLDOE that lists General Fund information on all the Districts.  They stated that 
as the bargaining agent for all teachers, their number one priority is salary.  Orange County is still so far 
behind the other large districts.  It was stated that Orange always looks unfavorable in educating the 
children. Orange has more money than any other county, in the general fund.  Orange has the highest 
unassigned fund balance of $29.8 million, three times more than Hillsborough. Financial conditions ratio 
of 26.25% is the highest in the state; therefore, the district is not spending money on teachers. Up to one-
third of funds are not spent, is stashed away. This is unfavorable to teachers and students. The district has 
more money than other Florida districts.  
 
CTA stated that other concerns are teacher autonomy, having to teach the same curriculum the same way 
on the same day.  Planning time is being taken for other meetings.  The handout is attached to these 
minutes. 
 
Third Grade Portfolios 
 

• Dr. Maria Vazquez, Chief Academic Officer, Meg Bowen, Director, Elementary Curriculum and 
Instruction and Dr. Brandon McKelvey, Associate Superintendent, Research, Accountability and 
Grants presented information on Third Grade Portfolios. 

• Dr. Vazquez provided some background:  We have many more parents who have chosen for their 
children to opt out of testing.  Last year, several opted out of the portfolio as well.  Then in May,  
2016 when these third graders had to be retained, parents were very upset and wanted specific 
documentation as to why the children could not be promoted to 4th grade.  Several teachers had 
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to spend their summer researching and providing this documentation and these teachers were 
being included in scathing emails and news stories.   

• The Board instructed us in late July to provide another alternative to the portfolio.  They did not 
want our teachers to be placed in this type of position again.   

• The alternative was to imbed the assignments in the curriculum throughout the year. 
• District administrators spoke extensively with parents and students.  Parents wanted a more 

authentic portfolio.  This way, parents can see the checklist and they know what is happening with 
their children throughout the year. 

• The imbedded portfolio is 31 passages and 70 questions.  There is a process to track progress with 
a recording sheet for teachers.  Different versions of the tracking sheet were created based on 
teacher feedback.  Whole class tracking sheets, which were created by teachers are also available 

• Advantages: 
o Align with MTP 
o Reduced the minimum number of questions required to provide the necessary evidence 
o Setting for these assignments will be the same as for independent classwork 
o Portfolio requirements can be met by end of school year 
o Will alleviate many concerns about promotion 
o Safety net for students who may have test anxiety or are absent 
o Supports the teacher in meeting state statute which requires the teacher to create a 

portfolio 
• Key Points of Portfolio Plans 

o 3rd grade teachers are fully informed about the plan 
o Parent letter outlining promotion requirements and require assignments has been 

provided 
o Required assignments are not assessments and are not appropriate as a summative 

measure or a teacher tool. Not enough depth to this. 
o Required assignments should not be sent home 
o Tracking sheet must transfer with student if student moves 
o Required assignments provide min. evidence needed for portfolio; some students may 

need additional opportunities in the spring to complete portfolio. 
Presentation is attached to these minutes 
 
Insurance 101 

o Beth Curran, Senior Director, Risk Management gave a brief training on Insurance.  Presentation is 
attached to these minutes. 

 
  

Opposite sex/domestic partner health benefits 
CTA believes we should have this because there is no cost to the District, it increases the number or 
participants, it would equalize out for people who choose not to get married 
 
However, Beth Curran stated that there would be a greater cost in claims, and that the partners would not 
be eligible for flexible spending dollars, FMLA, Cobra or Spousal benefits.  And there would be the imputed 
income. The criteria would be the same as for same sex partners, and they would have to sign an affidavit.  
CTA questioned how the partners would know about inputted income.  Beth said we would look into 
having that information actually on the affidavit. 
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The district will have discussions and take to the School Board.  We can take this matter up in the Fringe 
Benefits Committee. 
Paid FMLA 
 
CTA would like to see employees be paid the full 12 weeks for FMLA.  
 
The CBLT  
Positives and Deltas from the meeting: 
 
   
  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments to follow next page 

o MOU #1,  
o MOU #2, TA #1 
o MOU #3, TA #2 
o MOU #4, TA #3 
o FL DOE Office of Funding document 
o Third Grade Portfolio Presentation  
o Insurance 101 Presentation 

 
 
 
 
 
 
 
 
 
 
 
 
 

+ 
• Use of traditional means of bargaining, 

the MOU’s and Language Proposal was 
successful 

• We liked having the name tags 
• Signed 3 TAs 
• Stuck to the agenda 

∆ 
• Need to have an alternate 

gatekeeper 
o Will ask for this in next 

meetings 
• Bathrooms 
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