CBLT September 28, 2016

Attending:

David Azzarito — District
Carmen Balgobin — District
Rob Bixler — District

LeighAnn Blackmore — District
David Cintron — CTA

Doreen Concolino — District
Albert Davies — CTA

Wendy Doromal — CTA

Jason Duke — District

CBLT Approved 10/19/16

Gloria Fernandez — District

Bill Floyd — District

Theresa Harter-Miles — District
Alex Heidelberg — District
Allison Kirby — District

Sharon Leonard — CTA

Michael Marzano — CTA
Clinton McCracken — CTA
Phyllis Mills — CTA

Mark Mitchell - CTA
Maribel Moskover - CTA
Megan Oates - CTA

Clay Phillips - CTA

Ron Pilgrim - District
Krista Russell - District
Patricia Walker - District
Tom Winters - CTA

Rea Xenja - CTA

Meeting began at 8:30 am with the members of the CBLT introducing themselves

Agenda:

Introduction of members
Organizational Matters

O Mission Statement

0 Goals

O CBLT Policies

0 Committees
Review of MOU’s — Sign as TA’s
Contract language Updates

Salary experience for out of state teachers

“Gag Order” at School Board Meetings

Collaborative Bargaining Training

3" grade Portfolios
Tutoring on Saturdays

Insurance 101 @ 2:00 PM with Beth Curran
Opposite sex domestic partner health benefits

Paid FMLA

Organizational Matters
The CBLT agreed upon policies to govern meetings. CTA was not in favor of having a mission statement or
goals at this point. Policies are as follows:



Bargaining Policies

e Meeting Logistics:

(0}
(0}
0}

Start and End on time
Return from Lunch on time
Gatekeeper
= Designated at each meeting
= 3 minutes per member to speak to an issue
Record Keeping
=  Minutes compiled and sent to team 2 duty days prior to the next meeting
=  Minutes of immediate prior session approved at beginning of session
=  Approved minutes posted on Labor Relations website
Scheduling
= Schedule meeting dates in advance
= Calendar meeting dates and issues
Meeting locations:
=  Will rotate sites.
= Every other meeting will be at the location of the Union’s choice and then at
District location / school
Meeting Chairs:
= OCPS when at the Union building
= Union when at a school or district location

e Agenda:

0]

O O OO

Chief Negotiators will agree on agenda

Times will be decided on each item as part of agenda development
Committee Reports when needed

Issues may be deferred once due to absence of key presenters
Experts/resource people may be invited to attend

o Committees:

0 Meet when issues are referred to committee

O CBLT will issue a timeline for reports with no more than one month granted to a
committee to work on and report back on issue/s

0 Co-chairs set meeting dates and times,

0 Functioning Committees shall report back to CBLT on a regular basis

e |[ssues:

0 3-5issues per side

O Prioritize at the table

0 Any common issues first on agenda
0 After that, alternate issues

e Notices of meetings shall be posted on District Labor Relations website



Committees:
e Evaluation
e Appeals
e Finance & Comp
e Supplements
e  Fringe Benefits — Joint with OESPA
e Compliance

e (Calendar
e Grants
o CTE
e Budget Committee- joint with OESPA and Board members
e Appeals
Review of MOU'’s

e MOU #1 was the payment of the $500 “Across the Board” increase
0 Signed as MOU on July 14, 2016
0 Agreement to pay the increase starting with the August 24, 2016 paycheck
0 Does not need to be made contract language
e MOU #2 was changes to the Evaluation article and manual.
0 Signed as MOU on August 11, 2016
0 Made TA #1 by the CBLT
e MOU #3 was the Deliberate Practice changes
0 Signed as MOU on September 16, 2016
0 Worked through and agreed to by members of the Evaluation Committee
O Made TA #2 by the CBLT
Copies of these MOUs are attached to the minutes
MOU - to make sure we paid the $500 out

Contract Language Update
e QOut of State Experience for Teachers
0 In 2011, with SB 736, the provision for requiring proof of effective performance for both in
state and out of state experience was removed from Florida Statutes. The CBLT has agreed
to delete language from the in state language in the Salary Article. This language change
does the same for out of state experience.
O CLBT agreed and this became TA #3, MOU #4

“Gag order” at School Board Meetings

Wendy Doromal expressed disappointment with the prohibition currently in effect until December
regarding teachers and CTA members not being able to speak at school board meetings. The board
adopted a policy stating that no one could speak on any issue that could be a bargaining issue, which is
basically any issue of concern to teachers and CTA. Mrs. Doromal stated that Patricia Walker even called
Mr. Mitchell before the last school board meeting to remind him that teachers and CTA were not allowed
to speak on issues that could be bargained at the school board meeting. Therefore, it makes no sense for
teachers to attend until the prohibition is lifted. Mark Mitchell said CTA is trying to get this changed, but it
goes deeper. Evidently there is staff that doesn’t want to hear the union speak to the members. There can
be no real discussion when everything is approved 8-0, no consideration of the issues. So, CTA will not



going to the School Board meetings right now. This is a practice where OCPS management is trying to stifle
the Union and we are not having substantive discussion of the issues. We cannot speak to anything. We
are told we shouldn’t speak about policy that it should be done at bargaining, and everything is twisted to
say it needs to go to bargaining. We want to talk to the board members and don’t want to quash the
conversation by saying it has to go to bargaining.

Collaborative Bargaining Training

The District believes the training was beneficial last year. Both CTA and the District have some new
members this year and it would be good to have some refresher training. It could be done as an
afternoon session. CTA would like to have the Superintendent and Board members to participate as well.
CTA is in favor of discussing something more concrete. No date was set at this point.

Tutoring on Saturdays

e 535 an hour as an incentive to work on Saturdays rather than the standard $22 an hour

e Funds coming from General Fund for non-Title | schools

e Funds coming from Title | for Title | schools

e There was discussion on the rate of pay for CTE hourly teachers. Teachers on the CBLT would like
to see these hourly teachers make more than the $20-521 they get now. Why do tutors make $22
and CTE hourly teachers make less? These are hourly positions not part time.

e There are two separate issues that were discussed: 1) tutoring on Saturdays and 2) CTE hourly
rate

e CTAin favor of the $35 for Saturday tutoring, wants to make sure there is a teacher selection
process

CTA concerns:

CTA provided a table from FLDOE that lists General Fund information on all the Districts. They stated that
as the bargaining agent for all teachers, their number one priority is salary. Orange County is still so far
behind the other large districts. It was stated that Orange always looks unfavorable in educating the
children. Orange has more money than any other county, in the general fund. Orange has the highest
unassigned fund balance of $29.8 million, three times more than Hillsborough. Financial conditions ratio
of 26.25% is the highest in the state; therefore, the district is not spending money on teachers. Up to one-
third of funds are not spent, is stashed away. This is unfavorable to teachers and students. The district has
more money than other Florida districts.

CTA stated that other concerns are teacher autonomy, having to teach the same curriculum the same way
on the same day. Planning time is being taken for other meetings. The handout is attached to these
minutes.

Third Grade Portfolios

e Dr. Maria Vazquez, Chief Academic Officer, Meg Bowen, Director, Elementary Curriculum and
Instruction and Dr. Brandon McKelvey, Associate Superintendent, Research, Accountability and
Grants presented information on Third Grade Portfolios.

e Dr. Vazquez provided some background: We have many more parents who have chosen for their
children to opt out of testing. Last year, several opted out of the portfolio as well. Then in May,
2016 when these third graders had to be retained, parents were very upset and wanted specific
documentation as to why the children could not be promoted to 4" grade. Several teachers had



to spend their summer researching and providing this documentation and these teachers were
being included in scathing emails and news stories.

e The Board instructed us in late July to provide another alternative to the portfolio. They did not
want our teachers to be placed in this type of position again.

e The alternative was to imbed the assignments in the curriculum throughout the year.

e District administrators spoke extensively with parents and students. Parents wanted a more
authentic portfolio. This way, parents can see the checklist and they know what is happening with
their children throughout the year.

e The imbedded portfolio is 31 passages and 70 questions. There is a process to track progress with
a recording sheet for teachers. Different versions of the tracking sheet were created based on
teacher feedback. Whole class tracking sheets, which were created by teachers are also available

e Advantages:

0 Align with MTP

Reduced the minimum number of questions required to provide the necessary evidence

Setting for these assignments will be the same as for independent classwork

Portfolio requirements can be met by end of school year

Will alleviate many concerns about promotion

Safety net for students who may have test anxiety or are absent

Supports the teacher in meeting state statute which requires the teacher to create a

portfolio
e Key Points of Portfolio Plans

0 3"grade teachers are fully informed about the plan

0 Parent letter outlining promotion requirements and require assignments has been
provided

0 Required assignments are not assessments and are not appropriate as a summative
measure or a teacher tool. Not enough depth to this.

0 Required assignments should not be sent home

0 Tracking sheet must transfer with student if student moves

O Required assignments provide min. evidence needed for portfolio; some students may
need additional opportunities in the spring to complete portfolio.

Presentation is attached to these minutes

O O0OO0OO0OO0O0o

Insurance 101
0 Beth Curran, Senior Director, Risk Management gave a brief training on Insurance. Presentation is
attached to these minutes.

Opposite sex/domestic partner health benefits
CTA believes we should have this because there is no cost to the District, it increases the number or
participants, it would equalize out for people who choose not to get married

However, Beth Curran stated that there would be a greater cost in claims, and that the partners would not
be eligible for flexible spending dollars, FMLA, Cobra or Spousal benefits. And there would be the imputed
income. The criteria would be the same as for same sex partners, and they would have to sign an affidavit.
CTA questioned how the partners would know about inputted income. Beth said we would look into
having that information actually on the affidavit.



The district will have discussions and take to the School Board. We can take this matter up in the Fringe
Benefits Committee.
Paid FMLA

CTA would like to see employees be paid the full 12 weeks for FMLA.

The CBLT
Positives and Deltas from the meeting:

A

e Need to have an alternate
gatekeeper
0 Will ask for this in next
meetings
e Bathrooms

Attachments to follow next page
0 MOU#1,
MOU #2, TA #1
MOU #3, TA #2
MOU #4, TA #3
FL DOE Office of Funding document
Third Grade Portfolio Presentation
Insurance 101 Presentation

O 0O O0OO0OO0Oo
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luly 14, 2016

Fayment of the 5500 “across the board” Increase

fe.
The 2500 “atross the board” ralsa wll_F[nald starting with the August 24, 2016 paycheck, Ralses
bazed an perfarmance shall ba pakd after Student Growth scores have baen finalized and
combined with the Instructional Practice score 1o ereate the Summative Evaluation scare. This
will ooour after the Florida Department of Education provides state wide walee added scpres,
and these scores have been validated by the District,

Both of these payments ara raisas, not bonuses and will not be paid in a lump sum. The 5500

will be prarated over the full vaar, and there will be some retroactive pay when the
performance raise is pald.

O cowal e a7/

Wendy Doromal, President Mark Erwin Matchell, Chief Negotiator
Oramnge Clagsnoom Teachsrs fceociation Expciitive Difester. Oranpe UniSery

ri?m&aﬂi-?:—a—'"'

Acmald Pilgrien, Chiel Negtjipor
Senipr Executive Director, Human Besources
Orange County Public Schoals
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August 13, 2016 |
Article X September 28, 2016 |
Shgmed by:
Wy Daramel Article |
Mk Mitchell i

Ron Pilgrim Evalusation Manual

1. Sactian 8.3.¢

. Teachers who have an Instructional Practice score of 28 1.5 to 2.43 shall be
placed in Category 26 for the subseguent schael year,

Ao change on page 5 ard page 21 of the Evaluation manus
2. Soction L3¢

. Anew Informal ohservetion cannot be performed and scored until feedhack has
been posted for the prior Informal, unless the parties agres otherwisa, Fhisdees

it Bt the Slect ol f-thesch
iy ¥

Alsa change an page §.of the Evaluation manusl

3. Sectian 3.4

. Teachers may reguest an additi informal ohservationis} to be completed by
anather trained administrator, ditinnal obserwatism shall be calculated
in the Instructionzl Practice Score and/or Deliberate Practice Score as providad
elsewhara in this contract,

Mg changs on page 8 of the Bvaluation manual

a4 Sectian C.4b.

h. Each teacher shall be advised as to who will abserve himgher prior to any Formal
observation, Formal observations shall be completed by administratars anly.
Each Formal abservation shall have a planning conference prior to and a
reflection conforence after the observation. Each conference shall provide
privacy betwean ths tezchar and the administrator, and-shatbeceurwithin-ten

Abn change oa page 9 of the Evaluation manual

In Glossary of Terms in Evaluation Marial: remains the same

5 Section G.2.

Student Learning Growth Retag Seae — The ranges-ferthe four evaluation ratings
are specified as follows:

Highby Effective: 400
Effective: 313
Heeds Improvemant/Developing: 2,38
Unsatisfactong: 189

Ml chargs an page 16 of the Bvaluation mansal
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wou 5 TA#D
Sepiemier 16, 7016
Articie ¥, Section D. ood Eveluction Moo Artiche X. Section Dvand Evaluation Manual
Sigmed by :
Wenaly Dovesnal, WMok Mitchell September 18, 2016
Rean Pilgrim, Krivte Ressel

emibers of Evoluotion Comumittes

D. Provisicns far Deliberate Practice

i,  The Deliberate Practice Score comgenent shall be used to meet the multbmetric
measurement as required by current state statuie.

2. The Status Sore plas the Defiberate Practice Score equals the Instructional Practics Scare.

34, The followirg seoring method shal be used to determine the Defiberate Practice Soore:

*  Innovating = +.4

The scores above shall be used in the Deliberate Practics formals referenced in Section 0L
Prioe to raceiving the gyerall Delibesste Practice score, inslructionel personmsl must
complete the Delberate Practice Flan with all placas of evidence decumaented, The deariing
for comaleting the Deliberate Practice Flan is April 15, If the plan is not completed, the
st shall be 2 rating of Not Using for Element 54 of Domain 3, the-Delberate-fractics
seore. Deliberate Practice cbservations may be conducted wntil the May 1 deadline.

43.  The arientation for Deliberate Practice shall be provided by o teacher ar administrator who
has attended the training a1 the district level,

55, The teacher shall complete a self-evalusstion in iDbservation in order 1o choose the element
of Topus far their Defiberate Practice plan, The sell-evaluation skell remain private.

BE Thietescher shall subimit & plan withinthe teachers first Forby-froe 5] duty s,

FE The e i el shall Hy-aree provige feedback o the plan within ten
110} duty days of submission, Thi teather shall have 1en [10) it a0 fEulimdl the Blan

#.  Teachers chall recalve supgont and aclionabie feedback from their evaluatieg adeinisirator
throughaut the Deliberate Practice process.

910. Administratars are encouraged Lo provide coverage foo teachers who may diogse te
obsere fellow teaghers,

71 The selected element shell may be scored more shap onoe by an evaluating adminisrator &
he-end of th Sraetice-plan during an infarmal or Formal absereation, howeyer,
. W LN wirds the gayerall Deliks P

ke

H35 Teachers on temporany contract ane mol requised but may opt to complete the Deliberate
Practics Plan.

2225 Dolils Pragtice provise be reopened by pither party each year,

Evaluation Manual Language:
The Deliberate Practice Store component shall be wsed to meel the mult-metric measurement as

reguired by curremt state statste,  The Stetus Score plus the Deliberate Practice scare aguals the
Instructional Fractics Scare.

The folkawing scoring metlsad shall be used to determine the Deliberate Practice Score,
Innovating = +.4 Beginning= -1

Applying=  +3 Develaping = 0 Mot Using= -2
The scores above shall be used in the Delib Earmula rat abave,
The arientation for Dellberate Practice shall be provided by a tescher or administrator who has sttended
the iraiming a1 the district level.  An online Delberate Practice lutorisl can be dound at




ttpifpdsenlineoepinet, Log i wsing your OCPS usermame and passward. Deliberate Praciice will ke
Bsted wnder Community Groups under Marzann Tescher Evabuation Resources for Educators.

Submiltting the Plan: The firss step is to take the lulorisl snd the s=H-assessment. The second step s to
select the ehsment, and then swsbmit the plan within the teacher's first factydive duty days. The fashes
and administrator shall mutwally-agree rovide fedback to the plan within ten (10) duty days of
submission,_The teachy i the ed, El 14

Teachers shall receive support and actippable fooused feedback from their evaluating sdministraton
throughout the Deliberate Practice process.  Administratoes are encouraged to provide coverage for
Teachers who may chogus 1o observe fellow teachars.

Priar to roceiving the guerall Deliberate Practios score, indtructional personnel must compiete the
Deliberate Practice Plan with all paeces of evidence dacumented.  The deadline for completing the
Deliberate Practios Plan ks Aprll 18, I the plan is not conpleted, the result shall be a rating of Kot Using
for Element 4 of Domain 3. -the-Delibesaie Pracicassars, Doliberate Practice obsarvations may be
conducted untd the May 1 deadiine.

EampissalSnmg
Wi Element 53 - Appiing 3.0 H2: Bement53- Spplying 30 | | #3 Elemant 53 - Apphing
U# Element - Applying 340 DF Element - Developing 2.0 DF Hlement - Beginming
Elernent 58 - Agplying o Element 58 - Develaping 2.0 Elerment 54 - Mot Using
Toal 90 Tatal 10 Total
Average: 3.0 Applying Aversge: 2.3 Develaging Awerage: 1.3 Beginning
DF Scores +.3 DF Scare: O DP Seare: -1

ERe)
1.0
0.0
an

#1: Element 53 . innovating 4.0

D El=ment - Spplying a0
Elernent 54 - tnavating 4.0
Tetal ne

#verage: 3.6 Innavating

The selectad eleiment shill Fiy be soored fige than choe by an avaliating adminktratar st-the-snd-af
iy Dol Practhea-pdin during am Informal of Fafnal hgweser, anly the
g " i P

Practice pravisions may b ither party each ypear.
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Florida Caparman of Educakon

Cffice of Funding ard Finandsl Regaing

Ganesl Fird Rasinizied, Conmited ard Norspandalls Furd Belances
Adsigrad end Lnassigned Fund Salanees ardl Firencial Cordition Ratos

Source: 331418 School Disine Audited Finemdal Satements

Preparad: Ao 2 2016

Akl
Ganeral Furd Resiced,
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7 |Cainoun 153,548 2,052,408
1 {Cranahe EOLE 9, TR 562
9 |Ciins BAFT 4T 4325228
10 {Clay 1,484 BEd S CROETH
11 [Callier 4,340,118 §1,352,538
12 |Galumsia 11218 5497 0a1
13 |Dade’ 11,521,000 118,003 000
14 |Ceseia 550, 0 3541 784
15 |Dibula 4£2, 150 2243334
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30 |Hoimes 105,059 Bl T8
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36 |Lake 1,034 15 38 044
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43 |Wtartin 4,760 BAT B, 100,779
el st 1,107 145 11,345,047
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&5 |Chalocen 8381 352 £7.034,383
A7 | Ot e ) 292,748 5, B3, 60L
28 |Crange 30025 &3 323,000,798
48 |Cmcmoln 241,760,552 44,671,764
..J.L'EI.IJ:I.HH!"" 37,124 000 B4, 121,000
51 |Pases [ 47,820,170
52 |Pineiles 31,312,633 0,650,130
3 |Palk 16,850,573 45,980,534
=4 |Puram 1,450, TES &,CA82ST
= |5 10,358 835 47,870,500
[ ﬂ&nﬂn 3,583,453 10,683,355
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5% |Eaminolu A S8 a0 AT, 56 518
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O [dusia 1,404 200 1, 107, 481
| 8% |“akula T od 3,155,120
55 [Warocn T 0,234,018
| 67 [washingion T A07 B2 3,250,745
Tirtedl L] A4 43058 § 1,754,734 2B5

! Ameunts rounded o housands of do b
2 Paraashian 1071 051, Flards Seahutes, far the fiscal year baginning July 1. 3010 and thoroater, only the general fnd
g and igrad fund e usad 10 caloulain he Tnandal condition e, Priar la Jay 1, 20700, only T

jganeral Lond's unreserved fund belance was used o £aleulie the financial condHion ratia. The changs was cuo o tha
implamantalion of Slnement No, 54 of tha Go i A ] 4 Hoad (ANEE), which estabished
and sxparded the fund T L d and d 4o noceoan daisli, commited, rastriotad,
Esignad and unassigned, In aocordancs win the GASE, spesial freerue nds ore used o recerd and sccount for
reEsauTEs that ars meliced o cormmilied for & specific uss. Thersfore, tham sre no &asipred, Lnassigned or
wrradaesad fund Balances i thase specal mveanos funds 5 ealcul @8 ha finanoial condtion rafo. A, the ganes
Turd's rereerm Incluc s Flarss Edutaion Finenoe Frogram funds allacated o cheder achools




Orange County
Public Schools

; A3 s=
A bl :
3

Third Grade Portfolio Plan
September 2016

12



Orange County Public Schools
Good Cause Exemptions

Al. ELL- A Limited English proficient student who has had Iess than 2 years of Instruction in an English for Speakers of Other Languages
program based on the date entered a United States school {DEUSS) and the £LL committee recammends promotion, ELL committee
meeting required,

A2. ESE - A student with a disability, whose Individual Education Plan {IEP} indicates that participation in statewide assessment Is not
appropriate, consistent with the State Board of Education rule. The IEP Team must make a recommendation to the principal about the
prometion/retention.

A3. Alternative standardized reading assessment — Score on afernative standardized assessment demonstrates that the student is
reading on grade level or the equivalent of proficiency (S0 percentile or higher) on MAP, iReady, STAR Enterprise, or lowa. The review of
this evidence should lead te the conclusion that the student's reading achievement Is higher than his/her FSA ELA score indicates,

Ad. Portfallo - Documented evidence, selected by the teacher, demonstratas that the student 1s performing at least at Level 2 on the
statewide, standardized English Language Arts assessment, Evidence requirements are prescribed by DOE, and includa passage length and
muitiple choice question format

AS. ESE Prior Retention — A student with a disability has participated in FS& ELA and has [EP or 504 Plan, Student has received intensive
instruetion in reading or ELA for more than pwo years and was previously retained in kindergarten, first, second or third grade.

AB. Prior Retention - 1he studant has recelved intensive reading ntervention fof two or mare vears and has been retaned Jor 3 ToT3T 57 s
years in kindergarten, first, second, or third grade. A student may not be retained more than once in grade 3.

A7, Prior Retention - The student has received intensive ramediation in read ing or ELA for twa or more vears but still demonstrates 3
deficiency in reading and has been retained for 2 total of two vears In kindergarten, first, second, or third grade. Intensive instruction must
Include an altered instructional day that includes specialized diagnostic Information and specific reading strategies.

hge County Public Schools

Approved Alternative Assessments

The following assessments may be used for a Good Cause exemption when
administered after the 3™ grade FSA.

* |-Ready Diagnostic

= Measures of Academic Progress (MAP)

* STAR Enterprise
* lowa (being phased out in OCPS), SAT10 and Terranova (not administered in OCPS)

Retained 3 graders who score at or above the 50t percentile on an approved
alternative assessment are eligible for midyear promotion.

State Requirements for Portfolio

The student portfolio must meet the following criteria:

(a) Be selected by the student’s teacher, )
{b} Be an accurate picture of the student’s ability and only include student work that has been independently produced in
the classroom,

{c) Include evidence that the standards assessed by the grade three statewide English Language Arts F!orida Sta_ndards
Assessment have been met. Evidence is to include multiple choice items and passages that are appr?mmately sixty (60)
percent literary text and forty (40} percent information text, and that are between 100-700 words WIth_an aver_age of 500
words. Such evidence could include chapter or unit tests from the district’s/school’s adopted core reading curriculum that
are aligned with the Language Arts Florida Standards or teacher-prepared assessments.

(d) Be an organized collection of evidence of the student’s mastery of the Language Arts Florida Standards that are
assessed by the grade three statewide English Language Arts Florida Standards Assessment. For each standard, there
must be at least three (3) examples of mastery as demonstrated by a grade of seventy (70) percent or above an each
example, and,

(e) Be signed by the teacher and the principal as an accurate assessment of the required reading skills.

Rulemaking Authority 1008.25(9) FS. Law Impl d 1008.25(6] FS. History—New 5-19-03, Amended 7-20-04, 3-24-08, 2-1-08, 4-21-11, 11-
4-14, 6-23-18,




Orange County Public Schools

Embedded Assignments for Portfolio

 Required assignments given at the conclusion of most third grade
Measurement Topic Plans (MTPs)

* Assignments align with standards taught in MTP
+ Assignments meet the requirements of the state rule for portfolio
> All third graders complete the 15 required assignments

- Orange 'CouhthPuinc.'Sch.ool's . _
During the course of the year, students will read
31 passages and respond to 70 questions

Assignment
Mumber

Ending Date of MTR  Passages Question:

1 3206
8/23/7018

E Wajne

3/23/15 voral
4 10/13/2006
5 11/2/2006
G 13/2/2016
3

1

1

1

2

Fl

2

3

14/12/208 2
LL/22/36 tatsd 5
2

2

3

3

3

v

2

3

3

3] 12/16/3086
3| 18/
o] /T
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Tracking Progress

» Recording sheet for teachers to track assignments will also serve
as record of progress towards completion of portfolio to meet
Good Cause exemption requirement

« Different versions of the tracking sheet have been created based
on teacher feedback. Choose the one you are most comfortable
using '

* Whole class tracking sheets, created by teachers, are also
available in the Google folder
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Advantages

* Assignments align with MTP, count for a grade for all third
grade students, and are distributed over the course of the
entire school year

+ Reduced to the minimum number of questions required to
provide the necessary evidence; less than 30 minutes needed
to complete most assignments

* Setting for these assignments will be the same as for
independent classwork

—Orange County Public Schools

Advantages
» Portfolio requirements can be met by end of school year

*  Will alleviate many concerns about promotion; provides a
safety net for students who may have test anxiety or are
absent during the testing window

» Supports the classroom teacher since the statute indicates the
teacher must create the portfolio and assists the teacher in
monitoring student mastery of standards so instructional
adjustments can be made

| Orange County Public Schools

Key Points of Portfolio Plan

* Third grade teachers need to be fully informed about the plan

* Parent letter outlining promotion requirements and required
assignments has been provided

* Required assighments are not assessments and are not
appropriate as a summative measure or a teaching tool
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drange County Public Schools

Key Points of Portfolio Plan

* Required assignments should not be sent home with students
or given to parents

* Tracking sheet must transfer with student if student moves

* Required assignments provide minimum evidence needed for
portfolio; some students may need additional opportunities in
the spring to complete the portfolio

. Orange County Public Schools

Questions and Comments
Contacts:
Good Cause and Acceleration — Guidance
Nancy Lewis ext. 200-4089
Karla Owens ext. 200-2386

Third Grade Portfolio — Elementary ELA
Meg Bowen ext. 200-2788
Michelle Platzer ext. 200-2532
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Orange County
Public Schools

Insurance 101
September 2016

Insurance 101
Presentation Agenda
* Definitions
Affordable Care Act (ACA)
Carrier Considerations
Premiums Considerations

Funding options

Employee Benefits Trust
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Definitions

Deductible ~ pre-determined amount that must be paid
before an insurance company will pay a claim

Copayment — pre-determined/fixed amount for a
specific service

Coinsurance — Percentage of cost sharing between the
member and the health plan

Maximum Out of Pocket (MOOP)- maximum member
pays — deductible, coinsurance and copayments

Definitions
Employee Benefits Trust (Trust) — the account

where the health insurance claims and
expenses are paid

Patient Protection Affordable Care Act —
health care reform, also known as PPACA,
ACA, ObamaCare

PEPM — per employee per month
PMPM — per member per month
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Definitions

* Plan Year — 12 month period of time when the
insurance coverage is in effect

* Calendar Year — 12 month period of time from
January through December

* Fiscal Year — 12 month period of time for the
financial reporting — July 1 = June 30

ACA - Employer
Employer Shared Responsibility (Pay or Play)
* “Play”
— Coverage offered to all employees working 30+ hours per
week
— Coverage must be affordable (less than 9,5% of employee’s
Eross pay)
- Coverage must have an actuarial value greater than 60%

* “Pay”
— 52,000 penalty per employee if no coverage is offered
— 53,000 penaity per employee getting subsidy
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ACA - Employer
* Patient Centered Qutcomes Research Institute
Fee

* Transitional Reinsurance Fee

* Employee Cost of the health plan reported on
the W2

* Summary of Benefits and Coverage (SBC)
« 1095 Reporting
* Cadillac plan excise tax

CA - Individual

* Must be enrolled in a medical plan that offers
minimum essential coverage

* Financially penalized for not having qualified
coverage
* 2016 fee
— 2.5% of household income
— 5695 per adult/5347.50 per child
— Maximum: 52,085
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ACA - Plan Designs

* No cost sharing for Preventive Care

* Dependent children covered to age 26

« Pre-existing condition limitations eliminated
* No annual dollar limit

* Out of pocket maximum limits
* Medical FSA limit

Carrier Considerations
« Fees and/or rates
* Network
* Discounts
* Bundled or unbundled

« Care and cost management programs
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* Demographics
* Plan Design

* Utilization

* Trend

* Funding

Fully Insured

* Premiums are paid to an
insurance company

* Insurance company pays the
claims

* Must comply with federal
and state Insurance
mandates

* Group pays taxes on the
premium

Rates/Premiums Considerations

Funding Opis |

Self Insured
An administrative fee is paid
to the insurance company
Insurance company
processaes the claims, and
pays the claims with the
group’s funds
OCPS must comply with
state mandates
Mo premium taxes
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OCPS - Funding Option

+ Self-insured

No stop loss coverage purchased

— 53 million for the premium (2015 — 2016)

— 5$500,000 benefit

~ Gallagher conducts a study every 4-5 years to
determine if stop loss is needed

* Actuarial analysis conducted annually, by 2

separate firms, to ensure properly funded

L]

Annual state filing

i i

Employee Benefits Trust

» Trust was created to pay for health coverage
- Medical
— Prescription
— Mental Health

= Can only be used for health care claims and
expenses

* Board of Trustees
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