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Additional Attendees/Guests 

Julie Grabach (Note Taker)       District Lucia Piva                                  CTA Mark Richard                            CTA 

Minutes 

Jim Preusser How would you like to proceed? 

Wendy Doromal We would like to hear your response to our proposal. 

Jim Preusser Thank you.  You haven’t presented the proposal yet to the team.  We would like to 
hear you present your proposal. 

Mark Richard Before we do, I just want to say we are absolutely convinced there is no need to have 
anyone face-to-face at this time; we believe the District’s position is a 
misinterpretation of the law.   We want it on record that we are not waiving our 
position on that.   I apologize to our members who are there – Maribel, Christina.  
It’s not personal but we are really disappointed in the Superintendent. 

Wendy Doromal We do have an opinion from FEA’s legal counsel that matches the two we already 
sent you.  We are going to pursue this. 

Jim Preusser Let me respond.   Thank you for your comments.  You have our position from Legal 
Counsel.   Mark you have spoken to him by phone.  We are going to hold on our 
position.    We understand your position.   If you need to do something different 
then please proceed.  We are here to bargain today.  We are going to proceed.  You 
sent the proposal on the 6th but you have not presented it to our committee.  We 
would like to hear this. 
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Mark Richard We believe changing models will help both parties, but for sure teachers.  And, we 
think it helps the public and our students as well.  All models are collaborative, so 
that is not changing.  But, we have found the amount of time that it takes, and the 
consternation, stress is not as efficient as it could be.  I want to go on record that we 
want to discuss the successor contract around April.  We don’t waive our right to 
impact bargaining, that is statutory.  We would be looking towards re-openers on a 
limited basis, up to three articles.  Three articles plus salary or economic increases 
(bonuses, insurance increases).  We honestly believe this will lead to a smoother 
relationship.  Re-openers will have a deadline associated with them.  There will be 
some sort of rhythm to them. 

Jim Preusser I’ll hold with any questions or comments until you are finished. 

Mark Richard Wendy, Lucia will present the proposal. 

Lucia Piva I’ll go over it. (Started reading proposal)  See Appendix A. 

Wendy Doromal We already have the Labor Management Committee that was ratified.  I think there 
is value in continuing this committee if it works.  (J – Labor-Management 
Committee) (Reading the proposal)  Correct me if I’m wrong but this was taken 
from an LOU.  Grants committee hasn’t met since I’ve been president, four years.  
That’s a long time, we aren’t being told about grants.  (Reading the proposal).   We 
have a lot of committees that we don’t need or that stand in the way of us really 
bringing the issues to the whole team.  These can all be done at the bargaining table.  
Joint committees – we agree to continue with the Fringe Benefits Committee.   This 
is a good one; it affects not just CTA but also OESPA and management.  So, we think 
this should stay as a separate committee.  Participation in a joint committee does 
not waive bargaining rights.  Statements made in those committees have been used 
against us.  That’s it. 

Mark Richard Let me comment.  Implicit in our proposal, all committees that meet, none of it 
waives our bargaining rights. It is a pre-requisite step, but neither party can say it 
was proper bargaining because it is not bargaining.  It is not at the expense of, or a 
pre-cursor to, bargaining.  They are independent of one another.  Purely a voluntary 
exercise, purely operational. 

Jim Preusser I have a question.   Wendy stated early on the evaluation discussion where we have 
an MOU, where the tiebreaker discussion goes to Wendy/Jim, and then to a 
grievance if necessary.  Are you indicating that the same holds true for these others? 

Wendy Doromal In our Contract it says you have two ways to seek remedy.  One is to appeal, and 
one is file a grievance.  If you appeal, you give up your right to file a grievance.  
Except if there is a tie-breaker – then you can grieve. 

Jim Preusser I understand.  I was speaking more so to the grievance procedure.  An example 
might be I come to you and we discuss a grant.  I’ll use the UniSIG grant we just 
talked about.  If we have a discussion and we agree, it will proceed.  But, if a member 
does not agree, and wants to file a grievance, what would the union’s position on 
that be? 

Wendy Doromal Wouldn’t it depend on the circumstance? 

Jim Preusser Yes, but there is no language there.  I want it to be ironclad. 
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Wendy Doromal I don’t think I’m going to make an agreement at a Labor Management Committee. 

Jim Preusser I understand, but we do sometimes agree.  (Wendy Doromal interrupted.)  Can I 
comment now? 

Wendy Doromal Sure. 

Jim Preusser Mark, you use the phrase perpetual bargaining. 

Mark Richard Let me put it back up on the screen? 

Jim Preusser So to be fair about that phrase, a lot of that bargaining was orchestrated or started 
because of some type of change in working conditions, so it was impact bargaining.  
Of course, it was a pandemic and it was a lot.   So that phrase goes both ways.  It’s 
not as if the District or employer said we need to meet more.  I think it was based 
upon the circumstances, but the phrase perpetual bargaining makes it appear as if 
the District was responsible for all of the bargaining and that’s just not the case. 

Mark Richard Okay. 

Jim Preusser A lot of the language is very crystal and clear.  There are things in here that I am 
going to have to take to the Board. The re-openers, the insurance and three 
additional articles.  I do like the fact, Wendy, Mark and Lucia, that you have limited 
the number of articles for discussion. 

Mark Richard It’s up to three additional, we don’t have to open all three. 

Jim Preusser Yes, I understand that.  I appreciate that you have specified the number.  And we 
can continue to discuss. 

If you go to page 2 – letter J.  As you know there is an existing MOU that expires 
June 30, 2021.  I notice there are some things in the MOU that you did not reference.   
How I like to look at the MOU – when it’s about to expire, we bring it back and ask 
has it been working? Do we need to reopen this?  That is how I look at MOUs.  Is it 
your intent to take the MOU and imbed it into the agreement? 

Wendy Doromal Yes. 

Jim Preusser You don’t want the MOU anymore? 

Wendy Doromal Yes, we want to imbed it.  We want to make it more solid.  I think it’s an LOU 
actually. 

Jim Preusser I use MOU/LOU interchangeably. 

There’s a statement under F – the committee will not address the subject of a 
pending grievance.  My position is always that if I can take something to the 
president, and resolve it that way, that would be preferred. 

Wendy Doromal I agree with that.  But, I get mixed reaction from the district – for example the Safety 
Committee.  I don’t see a problem with it but I need to discuss it with the attorney. 

Jim Preusser The circumstance at the Safety Committee was as little bit different.  I don’t think 
anyone told you to shut up at that meeting.  My preference is always to settle if we 
can.  Sometimes I have to review with the Superintendent and/or the Board, but that 
is my preference. 
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Wendy Doromal I’m going to discuss with the attorney and my team but I don’t object to what you 
are saying. 

Jim Preusser The UniSIG grant – you’re okay with that? 

Wendy Doromal Yes, but I want to discuss with my team. 

Jim Preusser Okay, section K.  You are taking pieces and parts of the MOU and are imbedding it 
in the agreement.  Is that right? 

Wendy Doromal Yes.   We want some consistency. 

Jim Preusser Okay, let’s go to page 5 – you struck through from the bottom of page 4 and all of 
page 5.  You struck thru all of this language.  Your position – what I thought I heard 
you say – these standing committees are no longer necessary? 

Wendy Doromal Yes, some of them don’t work, some are obstacles for working at the table.  If we 
decide we need a committee – something comes up, like a pandemic or a change in 
legislation – we could have an ad-hoc committee.  There is nothing that prevents us 
from meeting in a committee setting.  But, it should be mutual. 

Jim Preusser Based on what you just described, is that something you see being discussed in the 
Labor Management Committee? 

Wendy Doromal Yes. 

Jim Preusser Okay, (d) fringe benefits - is it your position that the Fringe Committee represents 
both presidents? 

Wendy Doromal Yes.  I think it could say both presidents.  We weren’t trying to leave anyone out, 
it’s just our CTA Contract so we didn’t speak to them. 

Jim Preusser I understand, it’s just clarification for me because of how that committee works. 

Last thing I have is on page 7 – you struck through (4) Budget.  That’s something I 
definitely have to speak to the Superintendent and the Board about.  That’s a long 
standing committee, so I have to take that back. 

Generally speaking, this is something that I will take back to the Superintendent 
and the Board.  As you know some of them for a long time have been vocal about 
collaborative.  But, I will talk about it. 

Wendy Doromal Let me talk about (4).   I think those (budget) meetings are ceremonial.  There is not 
substance.  The minutes are not approved by the people at the meeting.  For 
example, I got minutes form a meeting that occurred two years ago.  It does not 
advance our agenda or help us understand the budget.  We could get more 
information by going online.  We had no meetings last year.  It’s not effective for us 
– if someone wants us to go we will go, and play the game, but it’s not effective for 
us and is disrespectful.  Previously, the chair alternated.  For the first three years of 
our presidency, it alternated the chair. 

Jim Preusser When was that?  It was before my time.  I will look into that. 

Wendy Doromal We don’t want to waste our time on an ineffective meeting.  I want to really think 
about what is the purpose?   I need to know what the purpose is.  I don’t mean it in 
a disrespectful way, but I don’t get it. 
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Jim Preusser I like to use the phrase – purpose, process and payoff.  If you want to bring that up 
at the next meeting, you could do that. 

Mark Richard We will look for your response at the next meeting. 

Jim Preusser Just understand I need to meet with the Board and that requires a quorum.  But I 
will get on that right away. 

Let’s get to the electronic time sheet. 

Wendy Doromal Thanks for answering the questions in advance.  We do have a few additional 
questions.  See Appendix B. 

Jim Preusser Okay, just let me say first the payroll team was not available today.  We will try to 
answer but we may have to caucus and call them to get answers. 

Did you see the FAQs? 

Wendy Doromal Yes, and they went to every bargaining team member. 

LeighAnn Blackmore The FAQs are available on the Intranet.  They have since added your six questions 
with answers. 

Matthew Hazel Started to review the questions.  Does the multiple position affect the employee 
getting paid? 

LeighAnn Blackmore With respect to multiple positions, if you don’t record the hours before the payroll 
cutoff then you won’t get paid for the multiple position.  This is not the primary job 
– its things like tutoring.  This is just the way it works now – you must enter the 
time before the payroll cutoff to get paid.  It’s all driven by the payroll calendar.  
That is separate from the primary job.  You don’t enter time for the primary job in 
order to get paid.  They are separate. 

Matthew Hazel If they fail to mark full or half day, will it affect their multiple position? 

LeighAnn Blackmore Failing to do the multiple position hours will not affect their primary position.  The 
primary position is still paid. 

Wendy Doromal There was a lot of discussion about Spring Break and Summer Camp at the Board 
meeting last night.  It was a lengthy discussion at the Board meeting about summer 
school and the spring break camp.  We want to impact bargain those and we want 
to extend the MOU. 

Jim Preusser I was in the meeting and I heard it. 

Wendy Doromal I worry there would not be enough teachers, if it’s open to any student who wanted 
to go to summer school.  I think we need to impact bargain this. 

Jim Preusser I don’t have any details.  But my perspective is that it would be on a voluntary basis.  
We are not forcing anyone to do this. 

Wendy Doromal I can send you some questions. 

Jim Preusser That would be fine, I can go back to Dr. Vazquez and send you some answers. 

Wendy Doromal It seems like it hasn’t been firmed up because of the CARES Act money. 

Jim Preusser Yes, I think there are some details, but to be clear, we are not forcing anyone to do 
anything.  This is voluntary. 
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Wendy Doromal What is spring break camp?  What are the schools?  I’m going to send you the 
questions. 

Mark Richard It creates a lot of stress. 

Wendy Doromal Who is going to be teaching at the camps?   Will it be teachers, social workers, paras, 
etc.?  I’ll send these in writing, too.  I’m assuming the rate of pay for spring break 
camp is the regular rate of pay. 

Jim Preusser I can’t confirm that. 

Wendy Doromal What safety measures?   We want to make sure there is adequate social distancing.   
My concern with the March camp is safety – variant virus, Florida is really ahead 
with the new variant.  And they were predicting that in March we would go off the 
charts and see it escalate. 

I would like to discuss at the next meeting. 

Jim Preusser You want to bifurcate to do impact bargaining. 

Wendy Doromal Yes. 

Jim Preusser Again, I think this is voluntary.  I will try to get answers to help alleviate your 
concerns.  Send me your questions.  I think I’ve captured them. 

Do you want to confirm dates for the next session?  Do you want me to email you 
some dates? 

Mark Richard So you want me to send you some now? 

Jim Preusser Yes.   This set up was fine for my team.   We are happy to host it in our building if 
you want us to.  We can discuss that offline. 

Wendy Doromal Okay. 

Mark Richard I think that’s it.  Is there anything else Wendy? 

Wendy Doromal We will not send anything for negotiating salary until we see what the legislature 
and budget committee will do. 

Jim Preusser Okay if you have nothing else, I appreciate your time.    Christina, Maribel – thank 
you. 
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ARTICLE II  
NEGOTIATIONS PROCEDURES 

A. The parties agreed to implement a Collaborative Collective Bargaining Process beginning with the 
1998- 99 fiscal year within the authority of in accordance with Chapter 447, Florida Statutes. Either 
party is entitled to reopen the contract each year for the purpose of negotiating salary increases, 
economic increases, insurance, and up to three additional articles. Chapter 447 of the Florida Statutes 
and any appropriate rules and procedures. Salary and fringe benefits shall be automatically reopened each 
year, as well as any provisions imposed by the Board. In compliance with requirements that tentative 
agreement items must be formally ratified, the parties agree to establish the following protocol:  

1. Formal ratification votes on tentative agreement(s) by the parties shall be held as needed.  

1. 2. Interim decisions to implement agreements before formal ratification shall be confirmed in 
writing in the form of a Memorandum of Understanding.  

3. Issues may be raised for consideration through an appropriate process at any time during the 
length of this ratified agreement.  

B. If negotiations reach impasse, the procedures as set forth in the Florida Statutes and/or the rules of the 
Public Employees Relations Commission shall be followed. At the request of either party, a mediator shall 
be appointed.  

C. Neither party shall have any control over the selection of the bargaining representatives of the other 
party, and the parties mutually pledge that their representatives will be empowered to reach tentative 
agreement on items being negotiated. Should either party utilize the services of outside consultants to assist 
in negotiations, the party using the consultants shall pay for any cost incurred for such services.  

D. This Contract may not be modified in whole or in part except by mutual written agreement.  

E. If any provision or application of this Contract is held to be contrary to law, then such provision or 
application shall not be deemed valid and subsisting except to the extent permitted by law, but all other 
provisions or applications shall continue in full force and effect. The parties shall either immediately meet 
to reopen negotiations on that provision or application or mutually agree to deal with the matter in 
subsequent negotiations.  

F. The agreements in this Contract shall supersede any rules, regulations, or practices of the Board which 
are contrary to or inconsistent with the terms recorded herein.  

 
G. There shall be two official signed copies of the final ratified Contract, one to be retained by each of the 
parties. The Board agrees to print one thousand five hundred (1,500) copies of the current Contract for 
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distribution to new hires. A link will be provided to all employees during pre-planning each school year. 
The Association will be provided 500 copies of the full contract each year.  

H. If bargaining is mutually scheduled during the teacher duty day, up to eleven members of the 
Association’s bargaining team shall be granted release time for travel, caucusing, and attendance at 
bargaining sessions. The parties shall mutually agree on parameters to release from duty Association team 
members following bargaining sessions which extend late.  

I. Unless mutually agreed by the parties, equal numbers of CTA members and District personnel 
shall be part of collective bargaining meetings. 

J. Labor Management Committee 

1. Labor Management Committee Meetings will be attended only by the OCCTA President 
and the District’s Chief Negotiator absent mutual agreement to allow others to participate.  

2. The purpose of this Committee is to address issues of concern related to labor relations, to 
provide a means for continuing communications between the parties, and to promote a 
climate of constructive employee-employer relations. This would include, but not be limited 
to, such activities as to:  

a. Discuss and resolve contractual issues subject to appropriate approval;  

b. Notify and discuss with the Union changes contemplated by the District which may 
affect bargaining unit employees;  

c. Discuss the future needs and programs of the District and the OCCTA;  

d. Disseminate general information of interest to the parties;  

e. Give the parties the opportunity to discuss their views and/or make suggestions on 
subjects affecting bargaining unit employees;  

f. Give the parties the opportunity to discuss problems that may give rise to grievances 
and to discuss ways of preventing contract violations and other workplace conflict 
from occurring. The Committee shall not address the subject of a pending grievance.  

g. Such other items as the parties may mutually agree to discuss.  

3. The District’s Chief Negotiator shall notify the OCCTA President of any grants submitted 
or accepted by the District. OCCTA will be provided the opportunity for input before the 
District submits an application for the grant.  

4. The Committee shall be empowered to discuss topics and make recommendations to the 
Superintendent and OCCTA. Recommendations for new/modified collective bargaining 
language or joint legislative proposals shall be considered.  
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5. The agenda for each meeting shall be jointly prepared by the OCCTA President and the 
District’s Chief Negotiator in advance of the meeting.  

6. The Committee can listen to and consider information presented from guests that are 
jointly invited by the Committee.  

7. All contractual committees formed jointly by the parties shall be organized under the 
direction of the Labor Management Committee and shall periodically report to the Labor 
Management Committee. The parties agree to mutually adopt guidelines and procedures to 
implement this section.  

8. Participation in a Labor Management Committee meeting does not waive any bargaining 
rights.  

K. Evaluations and Appeals Committee  

1. The Evaluations and Appeals Committee shall be made up of an equal number of OCPS 
and OCCTA participants.  

2. The Evaluations and Appeals Committee will hold its first meeting no later than September 
of each year and at least bi-monthly thereafter.  

3. The Evaluations and Appeals Committee will make recommendations concerning the 
evaluation process.  

4. The Evaluations and Appeals Committee will be in charge of the evaluation appeals process 
and will meet to decide the outcome of appeals. In the event of a tie, the appeal will be referred 
to the OCCTA President and the District’s Chief Negotiator for a decision and if no 
agreement is reached will be decided pursuant to the grievance process as outlined in Article 
X of this Agreement.  

5. Participation in a Committee meeting does not waive any bargaining rights. 

I. Tentative agreements shall be reduced to writing and submitted for ratification, within an agreed upon 
time, to the employees and to the Board. Failure to ratify tentative agreements shall make such tentative 
agreements null and void.  

1. The parties may agree to submit packages of tentative agreements for ratification to the 
employees and the Board at any time.  

2. If impasse is declared, the parties shall meet to review any pending tentative agreements unrelated 
to the impasse and to consider their submission for ratification as outlined in Section 1. above, prior 
to a special master hearing and prior to a public hearing.  

J. During the term of this Contract the Association and the Board recognize that events may arise which 
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require a mutual interpretation or modification of this Contract that does not constitute a substantive change 
in employees’ salaries or benefits. Under these circumstances, tThe parties are authorized to enter into a 
settlement agreement or memorandum of understanding expressing these interpretations or modifications 
of this agreement. If such are entered into during the term of this Contract, they will remain in effect until 
expiration of the Contract, until superseded by the Contract, or until mutually withdrawn by the parties.  

K. Operating Procedures and Guidelines:  

1. The Collaborative Bargaining Leadership Team (CBLT) shall be composed of equal numbers of 
CTA members and District personnel.  

2. The CBLT mutually agrees to coordinate and participate in appropriate training opportunities 
designed to support the process and/or build skills essential to the success of the process. The CBLT 
may utilize the services of consultants to assist in the negotiations. Any cost incurred shall be shared 
equally by the parties.  

3. Define consensus as a status in which all members can support the decision and use consensus as 
the preferred decision making strategy in all decisions.  

 
4. Operate as an open forum to identify, explore and resolve issues of importance to CTA and the 
District using District personnel as resources. The CBLT will solicit and value input from personnel 
affected by the outcome of the process.  

5. All monies, except for School Recognition Dollars allocated by the Legislature as “bonus” and/or 
“incentive money” for teachers, shall be subject to discussion by the Collaborative Bargaining 
Leadership Team before distribution.  

6. The CBLT will establish committees and will receive, review and make final decisions on 
recommendations from appropriate committees. All decisions are to be supported by data from those 
committees. All committee meetings will be accurately recorded.  

7. Communicate with employees through a variety of mediums.  

8. There will be a notice to the CBLT participants before either party communicates any specific 
issues generated or discussed during the CBLT process unless it is mutually agreed to amend this 
timeline.  

L. Provisions to submit issues to the CBLT  

1. Employees shall submit issues to the CBLT using the Issues for Submission form found on the 
CBLT websites: https://www.ocps.net/es/legislative/laborrelations/Pages/default.aspx and 
www.orangecta.com.  
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2. Forms may be found at individual work locations or the Association office.  

3. The CBLT shall determine the appropriate action to be taken and notify the submitting party of 
such action.  

M. Committees of the CBLT  

1. Committees shall be composed of equal numbers of CTA members and District personnel.  

2. Committees will receive and undertake activities to execute the specific charge from the CBLT. 
Each party shall select a member that will act as a co-chair for each committee.  

3. Committees shall welcome employees who might be affected by the issue to attend and provide 
information as a resource. Committees may invite outside resources as necessary.  

4. Committees shall identify options supported by data to be recommended to the CBLT.  

 
5. Committees shall keep accurate records of all committee meetings.  

6. Committees and Task Forces  

a. Standing Committees  

 

The Collaborative Bargaining Leadership Team has established standing committees to 
field issues and concerns from their stakeholders. The committees meet on a regular basis 
to discuss issues and to collect data to support their recommendations. Each committee 
presents periodic reports and recommendations to the Collaborative Bargaining Leadership 
Team. The committees are as follows:  

1.) Finance and Compensation  

2.) Assessment  

3.) Human Resources  

4.) Compliance  

5.) Calendar  

6.) Grants  
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L. Joint Committees  

b. Joint Committees  

1.) The parties agree to continue a joint Fringe Benefits Committee to discuss current 
insurance coverages, review alternatives to the current coverages, and recommend 
improvements in the current coverages relative to benefits and cost. Discussions shall 
include co-payments, co-insurance, deductibles, out-of-pocket maximums, annual 
employee premium increases over 10% and all items outlined in Appendix C.  

In addition, the Committee will review and recommend changes in third party 
administrators and PPO providers, participate in the development of specifications 
for insurance benefit programs and other contracts prior to their being released for 
bid, and review bids prior to the time of awarding contracts.  

a.) If any products after being offered for three consecutive years (including the 
introductory year) has less than 5% participation of benefited employees, the 
product will be discontinued subject to the approval of the Fringe Benefits 
Committee. Employees enrolled in any discontinued product will be assisted in 
making a transition during a six month notification period (in the third year). 
Exceptions are as follows:  

 
i. If a product has less than 5% participation, but saves both the district 
and the employee money, it will be continued (i.e. Flexible Spending 
Account (FSA).  

ii. Products that can be purchased at a lower cost through group  
rates and are not readily available to individuals.  

b.) If a product is available in the market place on an individual basis at a comparable 
cost and benefit structure, it will not be offered by the District.  

c.) The joint Fringe Benefits Committee shall be comprised of equal representatives 
from the Association, the Board, and each of the other recognized bargaining agents 
within the District.  

d.) The joint Fringe Benefits Committee may submit proposed changes in the 
insurance package to the Superintendent and the OCCTA President for analysis 
of both program input and cost, for future use in bargaining. The joint Fringe 
Benefits Committee shall have no power or authority to agree to any changes in 
insurance that would require negotiations.  
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e.) Any changes to the insurance program which are not subject to bargaining.  but 
must be approved by the Board, shall require at least a 30-day prior notice to the 
Committee.  

2.) The parties agree to continue the Joint Safety Committee to review current safety rules 
and practices at the various work-sites, to provide a vehicle for the handling of complaints, 
and to determine additional ways for enhancing safety conditions. This committee shall 
meet bi-monthly beginning in September or within 30 days of ratification, whichever is 
sooner.  

3.) The parties agree to continue the Sick Leave Bank Committee: the Association 
President shall serve on the Sick Leave Bank Committee.  

4.) Participation in a Joint Committee meeting does not waive any bargaining rights.  

4.) The parties agree to continue the budget committee comprised of equal representatives 
from the Superintendent, the Board, and the OESPA and CTA CBLTs. The purpose of this 
committee is to create an overall awareness of the District’s budgetary needs by identifying 
and sharing priorities from the parties on the committee.  

 
c. Ad Hoc Committees  

The Collaborative Bargaining Leadership Team establishes ad hoc committees to field 
issues and concerns from their stakeholders. The committees meet on a regular basis to 
discuss issues and to collect data to support their recommendations. Each committee 
presents periodic reports and recommendations to the Collaborative Bargaining Leadership 
Team. The committees meet to address a specific purpose and are not on-going standing or 
joint committees as defined elsewhere in this article. The ad hoc committees may include 
but are not limited to ESE, Instructional Support and Career and Technical Education.  
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Appendix B 



 
 

 

Electronic Time Verification Record 

1 February 9, 2021 

RESPONSE TO REQUEST FOR INFORMATION 
Electronic Time Verification Record 

 
 

1. What happens if we forget? Will it affect our pay, or do we miss a paid day? Does the system 
email us? Does the secretary email us? 

No, not for instructional employees in their primary position. However, once the multiple 
positions are rolled out, those hours must be entered and approved timely, or the paycheck will 
be impacted.  There is not an automatic email that is generated, when a time certification is not 
completed.  However, the payroll secretary does have the ability to generate a report of all 
missing time certifications, and email notifications can be generated from the report for those 
that have not completed the process. 

2. Does Payroll receive a copy of the timestamps of check-ins, and how is that information being 
used? 

The time certification is not a timekeeping system.  This process is used to certify full or half day 
attendances on each day.  The payroll preparer can run reports to view when submissions, 
deletions, changes, or approvals have been completed.  This is to be used for operational purposes 
only. 

3. Should teachers be required to complete any physical check-in forms at their worksites in 
addition to the new electronic timesheet? 

No, not for their primary position, as long as the employee is working 197 days within the work 
year.   

4. What happens if the system crashes? When do we sign in? 

This is not a timekeeping system.  Typically, employees should complete their time certification 
daily.  If there are system issues, forgetfulness, or other unforeseen circumstances, the process 
can be completed for all days within the pay period.  So, if the system is unavailable today, the 
employee can complete the time certification tomorrow for work performed today. 

5. Can teachers go back and make changes if mistakes are made? 

Yes, changes can occur as far back as one pay period.  However, time certification should occur 
daily. 

6. What permissions does the app default to and can information used in other apps in the phone 
be tracked or seen in this app? 

No.  The app permissions defaults to the individuals personal authorizations. 
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