8:30  OESPA Caucus
9:45  Joint CBLT Convenes

Compensation

OESPA-CBLT

Tuesday, Aprl 4, 2017
8:30a—-2:00p
Edgewater HS -

~ AGENDA ~

11:00 Insurance Presentation & Discussion

12:15 Updates from March Meeting

--Paid FMLA (Who is doing this and how)
~-Increase the number of Personal Days from 6 to 8

~~ Lunch ~~
12:45 - 2:15

2:15  OESPA Caucus @ OESPA Office

Remaining meetings for January — June, 2017

OESPA.

Beth Cutran

Ken Pratt

Date Location Time
Thursday, May 4, 2017 Magic Way — Bldg. 626 8:30 a- 400 p
June ¢¢? TBA
July re? TBA




OESPA Bargaining Minutes
April 4, 2017
Edgewater HS

Minutes

The following notes represent a summary of the discussions that took place during the OESPA-
CBLT on April 4, 2017. Note: ee/ees represents employee/employees.

OESPA caucused 8:30 — 9:45

l. Changes in OESPA office staff:

A.  Mark Mitchell has resigned as Execut
B. Kenis holding the position of Exgl e Director, tempor
c

Jeft the Service Unit

A.

ce. It represents 22.65% of the district’s total budget. it's

tance in the State of Florida, as of the end of 2016.

equires a District to have 3% in their fund balance.

= QESPA believes this is a reasonable step in the direction toward a living wage.

= The amount of a bonus for retirees is open for discussion. Last year negotiations
had to be re-opened because some ee’s didn’t receive the retiree bonus or the
raise. This would be necessary only if negotiations don’t close before retirees
leave.

= OESPA projects the cost of a $1 per hour increase to every classified ee would be
$10 — 15 million with benefits.
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C. Per Melissa’s request, Compensation provided an ee count of classified ees,
broken down into their respective groups. All breakdowns listed below are
included in the 8,013 classified ee count. Attachment #2.

» 76 ees work 10 hours per day, four days per week.
« Of the remaining 8,013 ees

--5,008 are 10 month

--3,005 are 12 month

D. There was discussion from both sides regarding OESPA’s proposal. Discussion
points inciuded:

* Raises are recurring costs. The Fund bala=

not recurring money. It's the

expand that fund balance. Som
increases {Union)

money that can be ta
» We are asking that you
projects. {Union)

= OCPS has
employees .

= 2 years ago OESPA asked for a $10 minimum wage. (Union)

* OESPA thinks this proposal is responsible, and gets the district moving toward a
living wage for our classified ees. {Union)

= OESPA wants to get our proposal on the table before teachers begin asking for a
much larger sum of money. (Union)

= OESPA would like to see the district reach a $15 per hour minimum using a five
year plan. (Union)

competitive so other companies won't take our trained
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= When implementing raises, the district has to avoid compression of the salary
structure. Raising the minimum requires raising the middle and the top hourly
rates. That comes at a big price. {District)

= OESPA needs to know what changes are coming for insurance before talking
about salary increases. OESPA doesn’t want to wait to hear from Tallahassee
about raises. The district needs to award raises based on what they already have
in the budget. Before a decision can be made, both insurance and salary must
be presented to be sure we don’t give a raise in one hand and take it away with
increases to insurance premiums. (Union)

= What about using local property tax revenu

und raises? (Union)

Beth Curran
etted insuranceplans, but the CBLT is the

e final vote and ratification. So the district is
ducate this team.

HI. Insurance Discussion

A. Fringe Benefits committee has alway:s
body that the Board recognizes fo
bringing this information forwar

programmed to ensure-
paycheck.

a) payment of healthcare related claims,
b) payment of administrative fees, and
c) Affordable Care Act {ACA) fees and expenses generated from from the trust

= Within this Trust, there are reserves. The reserves pays the $750 per ee for Plan
B. The district is self-insured which means the district pays for ALL insurance
claims for OCPS employees. ALL claims. State regulations require that an
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amount equal to 3 months of claims, ptus money for claims that have been

incurred but not yet been paid, be set aside within the trust fund.

in order for the district to maintain the self-insured status, the state must

determine the trust to be solvent and the amount equal to 3 months of claims is

part of the criteria for solvency. ‘

= The money in the insurance trust is separate from and different to the money in
the district’s reserve. The money in the trust can ONLY be used to pay for
medical insurance claims.

= |f we make no plan changes for the coming y
To cover this shortfall, the district will need t
reserve to cover claims in the amount of $2
deficit of 10.9% over last year. :

» There are 2 options to address thisi

trust (we do that by increasing &

“our trust will be $48M short.
11 $202M from the trust’s
/ _This represents an insurance

ore money into the
n decrease the

cit. We can
es premiums) or

means the district wi
avoid this Cadillac tax,

B. It nly plan that has in and out of
/ do away with it.

2016: Plan Az.5349; Plan B: 2944; Plan C: 12,471,

= OESPA: Current contract language says the board will cover up to 10% increase
in ee premium. Since the increase is only 10.9%, why can’t the board just cover
the whole cost of the increase?

This team has to study this and make a decision as to what is going to be the plan for
insurance in the coming year.

OESPA Bargaining Minutes — April 4, 2017



v, The last two items on the agenda will be covered at the next CBLT meeting.
V. Remaining meetings:
Not scheduled to meet again until May

A. s OESPA willing to discuss insurance without knowing what we are getting for
salary increases? District concerns are, ten month people leave the first of June,
and will have to enroll over the summer. Reaching all 10 month employees could
be a challenge.

Deductions will have to be increased if we do ve everything ready for the

September payroll deductions.

Close out

improvement?

eded more water

« Parking was acquard

» Room set up wasn’t the best for
bargaining

VL.

Thursday, Méyu
10:00)

Magic Way — Bldg 626 8:30 a—4:00 p {OESPA caucus 8:30 -

June, 2017 - TBA
July, 2017 - TBA
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“tfﬁzﬂﬂwmmt & ]
April 4, 2017

OESPA Wage Proposal

1-year salary increase to classified employees for 2017-18 fiscal year.

A summary of the Proposal is as follows:

e All current employees shall receive an across the board wage increase of $ 1.00 per hour.
e Employees who worked one day over half the contract year for the 2016-17 school year and who

retire on or before any wage increase is paid to employees shall receive a one-time bonus to be

negotiated.

e The new minimum wage shall increase by $0.50 to $10.50 per hour.



Classified Employee Counts

As of: 04/04/2017

Employee Count

10-Month 5008
12-Month 3005
Grand Total | 8013
Hours Employee Count
10-Month 4 13
5 780
6 1409
7 2135
8 671
10-Month Total 5008
12-Month 5 3
6 1
7 13
8 2912
10 76
12-Month Total 3005
Grand Total 8013
Hours Defined Employee Count
10-Month Less than 8 hours 4337
8 Hours 671
10-Month Total 5008
12-Month Less than 8 hours 17
8 Hours 2912
More than 8 Hours (10 hours) 76
12-Month Total 3005
Grand Total 8013
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OESPA-CBLT MEETING
Tuesday, April 4, 2017
8:30 AM—2:15pPMm
EDGEWATER HS — ARC BUILDING
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OESPA-CBLT MEETING
Tuesday, April 4, 2017
8:30 AaM—2:15pPMm
EDGEWATER HS — ARC BUILDING
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