QESPA-CBLYT
Monday, June 26, 2017
8:30 am ~ 4:00 pm,
Welkiva HS - Media Center

8:30  Caucus
. ~OESPA Private Conference Room/Media Center
~District Media Center
Joint CBLT Media Center
9:45  Compensation for Combo Routes Joint
~Definition
~Language
~TA
11:00  Insurance . Beth Curran
11:45  Compensation Patricia Walker
ek Lmdl dodke
1:00 — 2:30
2:30 Compensation. Joint
3:15  TAs & Conforming Language - Joint

4.00  Adjourn



OESPA Bargaining Minutes
June 26, 2017
Wekiva HS — Media Center
8:30 am — 4:00 pm

Meeting Notes

The following meeting notes represent a summary of the discussions that took place during the
OESPA-CBLT on June 26, 2017.

OESPA and the District caucused separately from 8:30 — 9:45.

Compensation regarding Combo routes

There was much discussion regarding combo routes. Defined, combo routes are the
changes a driver makes to his/her bid route to accommodate the transport of students
for a driver that is out. The district proposed incentives for drivers who do combo
routes in hopes of accomplishing two things:

A. Rewarding drivers who perform combos
B. Encourage drivers who call out to come to work and possible earn the additional
combo money

There was much discussion regarding the amounts the drivers should be paid,
separating the A.M. from the P.M. combo, making a distinction between combos driven
on Tuesday, Wednesday and Thursday (when attendance is bad) from the combos
driven on Monday and Friday (when the bad attendance peaks). There was also much
discussion around the length of this pilot, what management would use as an indicator
to determine the continuation of the pilot and management’s right to end the program
if driver/monitor attendance did not improve. Further discussion included the need for
a very clear definition of what constitutes a combo so no driver or monitor would feel
misled.

Other discussion surrounded the driver’s right to refuse a combo, the geographic
proximity of the combo to the driver’s normal route, select drivers getting combo and
other drivers being excluded.

Question: Will substitute drivers (formally known as relief drivers) be eligible for this
combo incentive.

Answer: Since substitute drivers are already a paygrade higher than bus operators, and
they are guaranteed and eight hour day/40 hour week, and they are paid to provide
substitute driver services, they would be excluded from the combo incentive pilot. They
cannot be paid for the same job twice. By definition of a combo, every time a substitute
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driver drives, he/she is driving a combo route. The substitute driver is ineligible for the
combo incentive.

The initial proposal from the district did not include monitors but OESPA made the
request and monitors were added. If a monitor is on the bus with a driver that proves a
combo, both driver and monitor will receive the respective combo incentive. OESPA
also requested that the driver’s right to refuse a combo assignment be included in the
language to be signed. It was noted by the district that drivers are already driving
combos with NO monetary incentive. This is simply a pilot to offer an incentive for the
drivers who take on the added responsibility.

OESPA caucused to discuss the final offer, with the edits, before signing.

When the joint CBLT reconvened, the CBLT signed both a Tentative Agreement (TA)
Memorandum of Understanding (MOU) regarding Compensation for Combo Routes
which included both drivers and monitors. (See attachment #1)

Insurance made another presentation on the current three insurance plans offered by
the district. (See attachment #2) OESPA commented there should be no changes to
Plan A.

Compensation presented a salary proposal to include the following:

= 2.2% increase which would equate to approximately $.34 per hour increase for
everyone

= Changes to insurance plans regarding deductibles, coinsurance, in-network medical
out-of-pocket; out-of-network out-of-pocket , office visit copays and office/specialist
visit copays and a change in the HRA fund contribution

= |nsurance cost are sky rocketing. Increase up to 10% are covered by the insurance
Trust. Increases above 10% are to be bargained with the cost being shared by the
employee and the district.

OESPA wanted a $.40 per hour increase for every employee. District has a huge fund
balance. Money can be taken from the fund balance to pay for employee raises. Can’t
absorb increase in insurance out-of-pockets without something else. Everyone getting
$.34 per hour is different for the employee earning $10 per hour than for the employee
earning $20 per hour. The percentage is out of balance and unreasonable.

District needs to look harder for more money.

A follow-up meeting was scheduled for the next day, afternoon, only.

Next meeting, June 27, 2017 from 1:00 — 4:00 pm at the OESPA office.

Meeting adjourned @ 4:00 pm
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COMPENSATION FOR COMBO ROUIES
MONDAY, JUNE 26, 2017

In an effort to incent drivers to assist with combo routes, the Transportation Department will pilot
a program, for a period not to exceed 3 years, where drivers will be paid addition compensation
when they assist with combo routes. If a monitor is assigned to the route that is assisting in the
combo, the monitor shall also receive additional compensation.

The three vear calculation shall commence in August, 2017 and end June, 2020.

A combo shall be defined as follows:

Any complete run, stop or stops off of another route that is not on the driver’s assigned route
sheet. This includes picking up students from any school bus that has broken down, involved

in a crash, or is having a student incident. Not included are: field trips, middays, after school
programs and/or Saturday school.

The additional compensation paid to bus drivers for assisting with combo routes shall be as
follows:

$10 For any AM. combo assistance provided on a Tuesday, Wednesday or Thursday
$10 For any P.M. combo assistance provided on a Tuesday, Wednesday or Thursday

$15 For any A.M. combo assistance provided on a Monday or a Friday p /. :
$15 For any P.M. combo assistance provided on a Monday or a Friday O

The additional compensation paid to monitors assigned to the route that is assisting/in the combo
routes shall be'as follows: .
' anfid)

$5 For any A.M. combo assistance provided on a Tuesday, Wednesday or Thursday

$5 For any P.M. combo assistance provided on a Tuesday, Wednesday or Thursday M deee
$10 For any A M. combo assistance provided on a Monday or a Friday \W\X\%\m‘) R

$10 For any P.M. combo assistance provided on 2 Monday or a Friday b A

Monitors will be required to provide their same job duties when assisting with combo Toutes as
they would with their regular assigned route.

The Transportation Department shall have the exclusive right to assign combo routes. It is
understood, however, combo route assignments shall not be assigned im a capricious manner.
Drivers and monitors assigned to combo runs shall have their assignment documented on the
QCPS Transportation Services Run Combo Time Report.

The Transportation Department shall evaluate this pilot program at the end of each year and
eserves the tight to terminate, this progra m 4t any/tgne prior to the nd 3 car pilot. @Jﬂ
A L w J@r/-—«f MB




MOU #1
COMPENSATION FOR COMBO ROUTES
MoONDAY, JUNE 26, 2017

In an effort to incent drivers to assist with combo routes, the Transportation Department will pilot
a program, for a period not to exceed 3 years, whete drivers will be paid addition compensation
when they assist with combo routes. If a monitor is assigned to the route that is assisting in the
combo, the monitor shall also receive additional compensation.

The three year calculation shall commence in August, 2017 and end June, 2020.

A combo shall be defined as follows:

Any complete run, stop or stops off of another route that is not on the driver’s assigned route
sheet. This includes picking up students from any school bus that has broken down, involved
in a crash, or is having a student incident. Not included are: field trips, middays, after school
programs and/or Saturday school,

i
i
: The additional compensation paid to bus drivers for assisting with combo routes shall be as
‘ f
ollows:

$10 For any A M. combo assistance provided on a Tuesday, Wednesday or Thursday

$10 For any P.M. combo assistance provided on a Tuesday, Wednesday or Thursday

$15 For any A.M. combo assistance provided on a Monday or a Friday

$15 For any P.M. combo assistance provided on a Monday or a Friday /V ”“*

The additional compensation paid to monitors assigned to the route that is assisting in the combo Q /:\;Kr”
routes shall be as follows:

$5 For any AM. combo assistance provided on a Tuesday, Wednesday or Thursday

$5 For any P.M. combo assistance provided on a Tuesday, Wednesday or Thursday i H‘@JJ
$10 For any A.M. combo assistance provided on a Monday or a Friday B
$10 For any P.M. combo assistance provided on 2 Monday or a Friday ;\;‘" 1}\% |

Monitors will be required to provide their same job duties when assisting with combo l:g\i as g w
Rrmdbion, i oA
they would with their regular assigned route. ‘ \

The Transportation Department shall have the exclusive right to assign combo routes. It is
understood, however, combo route assignments shall not be assigned in a capricious manner.
Drivers and monitors assigned to combo runs shall have their assignment documented on the
OCPS Transportation Services Run Combo Time Report.

The Transportation Department shall evaluate this pilot program at the end of each year and

C‘ ;U;reserves the right to term@/a;e this program a atzﬁqne prior to the end,of the,3 yenr pilot.
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(Plan A Flat) Health Insurance Renewal 10/01/2017 - 09/30/2018
2016/2017 u 201712018 20162017 _ 201712018 2016/2017 _ 2017/2018
Local Plus* “ Local Plus* HRA (In/Out Network) “ HRA (In/Out Network) OAPIN “ OAPIN
| Deductible (Individual/Family) $250/$500 * $2501$500 $1,500/$3,000 _ $2,000/$4,000 $0 _ $100/5200
Coinsurance 10% after deductible | 10% after deductible 10% after deductible | 20% after deductible 20% v 20% after deductible
Medical Out of Pocket Max $5,000/$10,000 _ $5,000/$10,000 $3,000/86,000 _ $4,5001$9,000 $350067,000 | $4,500/88,000
|Rx Outof Pocket Max $500$1,000 | $1,000162,000 $500/§1,000 | $1,000152,000 $500/$1,000 _ 51,000/2,000
MH Out of Pocket Max $5000$1,000 | $500/$1,000 $500/$1,000 | $500/$1,000 §500/61,000 | $500/$1,000
PCPISpecialist Copays §20/$35 _ §20/335 $25/540*/$60 _ §30/$45*1565 $201$40 _ $25/545
on@.%mmmm%: 10% after deductible +  10% after deductible 10% after deductible 1 20% after deductible 20% i 20%-after deductitle
RX Copays - Retall M M _
Generic §7 | §7 §7 ! §7 §7 _ §7
" Brand Neme - Preferred 0%, minimum of $30 | 10%,minimum of $40 $30 m $40 $30 m 540
Specialty 10%, minimum of §75 | 10%, minimum of $75 §75 " §75 §75 : §75
HRA Fund N/A : NA §750 m $250 NIA m N/A
Out of Network m m m
Dedctible NIA | N/A $3,00086,000 | $3,000/$6,000 NIA _ NIA
Outof Pocket N/A m N/A $6,000812000 | $9,000/518,000 NIA m NIA
Hnom:.mﬁm:ow N/A “ N/A 30%, after deductible “ 30%, after deductible N/A “ N/A
: = ; ' EE | \ EE | . EE
Cost Per Month (10 Months) EE Contribution | Contribution | Increase EE Contribution | Contribution | Increase EE Contribution | Contribution | Increase
Employee Orlly , $0.00 | $000 | $0.00 $37.28 | s | $0.00 $37.28 | 83728 | $0.00
Eiployee + Child(ren) $50.00 _ $50.00 _ $0.00 $575.84 _ $603.54 _ $27.70 $350.50 _ $370.31 _ $19.81
ﬁmaﬁ_%&mwg% $250.00 _ $250.00 _ $0.00 $804.42 _ mﬁ_g ﬂ $35.70 $559.28 h $586.40 _ $27.12
Employee + Famil $300.00 | $30000 , $000 §1,017.70 } $106086 ; $43.16 §754.08 L S78M01 ¢ $3383

* Must meet deductible before copays/coinsurance

apply

** Cigna Care Network Specialist copayment ;
Non-CCN Specialist copay is the higher amount

This is a guide to your plans. This schedule does not include all provisions of your benefit plans.




(PTan A Flaf) Health Insurance Renewal 2017/2018

2016/2017 2017/2018
- miloyee Cost
Employee Only
Plar A Employee + Child{ren) $50,00 $864.60]
Employee + Spouse $250,000  $1,064.60
Employes + Family §300.00]  $1,114.60
Employee Only $37.28 $851.88 $37.28 $0.00
Plan B Employee + Child{ren) $575.84]  $1,300.44 mmow.ﬂ $27.70
Employee + Spouse $804.42]  $1,619.02 $840.12 $35.70
Employee + Famiy ~$1,017.70} $1,060.86 §43.16
\ Pl
Employee Only $37.28 $851.88 $37.28 $0.00
Plan C Employee + Child{ren) $350.50{  $1,165,10 $370.31 $19.81
Employee + Spouse $550.28]  $1,373.88 $586.40 $27.12
Employee + Family $754.08|  $1,568.68 $788.01 $33.83
Proposed Plan Changes
Plan A Plan B PlanC
RX MOOP $500 to $1000 RX MOOP $500 to $1000 RX MOOP $500 tc $1000
RX Tier 2 $30 fo 540 RX Tler 2 $30 to $40 RX Tier 2 §30 o $40
Med Ded $1,500 to $2,000 ied Ded $0 fo $100
Med MOOP $3,000 to $4,500 Med MOOP $3,500 to $4,500
Coinsurance from10% fo 20% Office Visit $20/$40 to $25/$45
HRA from $750 {o $250

Office Visits $20/$40/$60 to $30/345/865

@g&‘ﬁﬂ\ |



OESPA-CBLT MEETING
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26, 2017
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