
Orange County Public Schools 
Audit Advisory Committee 

Minutes of Meeting August 28, 2018 
 

Chairman Williams called the meeting to order at 8:02 a.m. Committee members Kay 
Redlich and Debi Roth were present. Scott Funston attended by telephone. Tammy 
Campbell joined the meeting at 8:15. Also present was Linda Lindsey, Senior Director, 
Internal Audit, Jim Pulliam, CIO and David Overton, Senior Director, IT Security. 

Approval of Minutes 

Minutes of the meeting of June 12, 2018 were approved. 

Update on IT Security Audit 

Ms. Lindsey introduced Jim Pulliam, CIO and David Overton, Senior Director, IT 
Security. 

Mr. Pulliam and Mr. Overton explained that the purpose of the recently completed IT 
Security audit is to verify what they have been seeing in the district’s IT security and get 
an overall security profile of the district. The results will be used to develop a plan (a 
roadmap) of steps to be taken to address the findings and build an effective IT security 
program. Using information from the report, they will identify gaps and build plans to 
mitigate those gaps in our system. The findings will be rated by risk and degree of 
difficulty to remediate. This information will be considered in developing the corrective 
actions that will be taken to address them. 

The committee members asked questions and discussion ensued. 

Members of the committee thanked Mr. Pulliam and Mr. Overton for their presentation. 
At this point, they left the meeting. 

Review Internal Audit Annual Report 

Ms. Lindsey presented the annual report for 2017-2018 and requested feedback and 
comments from the committee members regarding the content and presentation. 

Internal Control Awareness Program 

Ms. Lindsey handed out the new internal control brochures which she had mentioned 
were in development in the past meeting. She explained that they will be distributed to 
new managers, principals and assistance principals meetings, new principal candidates, 
management leadership academy participants and other appropriate personnel. 



The Superintendent has asked that the Internal Control program be discussed at a 
cabinet meeting in mid-September and Ms. Lindsey will solicit feedback from the 
district’s leadership team. 

Additionally, a new page of the Internal Audit Department’s website will be devoted to 
internal controls and related topics. It should be launched within the next month. 

Possible Committee Members 

Three members have terms expiring on December 31. They are all eligible for 
reappointment. Two, Kay Redlich and Scott Funston have indicated their willingness to 
be reappointed. Mr. Williams will be retiring from Darden Restaurants at the end of the 
year and moving away so we may need a replacement for him on the committee. 

Update: subsequent to the meeting, Mr. Williams informed Ms. Lindsey that he is willing 
to be reappointed for another term. He will either participate by telephone as other 
members do when they are not in town, or attend when his schedule permits. 

Change of Date for November Meeting 

Ms. Lindsey indicated that the CGCS Internal Auditors meeting will be the same week 
as the next audit committee meeting and requested to move it out one week. Members 
of the committee indicated that this would be fine and so the next meeting will be 
November 13. 

CAE Report 

Fraud investigation: 
Ms. Lindsey indicated that we have had several recent fraud investigations that have 
taken time away from scheduled audits. She will keep the committee informed if this 
causes a need to revise the annual audit plan. 
 
Data Analytics Services: 
This work is well underway and we just received our first file of data for review. The 
project should be complete before the November meeting and more results will be 
shared at that time. 
 
New Auditor’s Progress in Earning CIA: 
Our newest auditor, Jarai Ings, has now passed 2 parts of the CIA exam, with one 
remaining. She will be taking part 3 in the fall. 
 
Auditor General Operational Audit of 2017-2018 Fiscal Year: 



The Auditor General’s team is on site performing an operational audit of the district for 
the current fiscal year. They will be meeting with Chairman Williams after this morning’s 
meeting to conduct their fraud interview with him. 
 
Follow-up Status Report: 
Ms. Lindsey showed the committee a sample report she saw in KnowledgeLeader 
recently. It tracks the status of management responses to audits in a table format. She 
asked for reaction to the report and whether the committee would like to try it in place of 
or in addition to the current pie chart reports. The consensus was that she use it in 
addition to the current charts for the next meeting. The committee liked the table, but 
also wanted to have information about the risk rating of the various open items. We will 
try the new reports next meeting and adjust from there. 

 
The next regular meeting will be November 13, 2018 at 8:00 a.m. 


