
 
 

        Orange County  
             Public Schools                                   

 
Internal Audit Report 

 

District Capital Follow-up 
Review 

February 18, 2011 

 

   

 



 
 

To:         Jonathan Chamberlain, Acting Chief Facilities Officer 
   Moe Khosravian, Facilities Program Director - Renovation, 
                           Capital Renewal & Portables Construction 
                    
   
 
 From: Linda Lindsey, CPA, Senior Director, Internal Audit 
  Alva Johnson, Auditor  
 

 

 

 

  

 

The audit is an independent activity that is used to evaluate   
the effectiveness and efficiency of a business operation. Our 
responsibility is to express an opinion on selected processes 
and procedures. We are required to report material deficiencies 
in accordance with the Institute of Internal Auditors’ 
International Standards for the Professional Practice of Internal 
Auditing, Orange County Public Schools policies and 
procedures and Florida Statutes. 
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BACKGROUND 

 

Internal Audit conducted an audit of District Capital Projects in 2009. This is a follow-up 
to that audit. The recommendations during that audit were: 
 
 
 Develop written processes and procedures 
 Ensure that OACR’s have access to Costworks software 
 Prices on proposals should be verified and the verification documented 
 OACR’s should oversee contractors’ performance and make site visits as part of 

this oversight effort 
 Ensure that project descriptions are the same on all project documents 
 Ensure that all projects are properly permitted 
 Ensure that the Certificate of Completion is issued before vendors are paid  
 Ensure that OACR’s manage all projects from start to finish 
 OCPS should determine project scopes and ensure that OCPS Design criteria 

are followed in scope development 
 Ensure that purchase orders are issued before District funds are obligated 
 Ensure that warranties are received and recorded by Facilities Management and 

the Archives Department 
 Ensure that contracted work is satisfactorily performed by the contracted vendor 

in accordance with project scope and specifications 
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OBJECTIVES, SCOPE AND METHODOLOGY 

 

OBJECTIVES: 

The objective of this follow-up review was to determine whether the actions noted in 
management’s response to the 2009 audit have been taken and are effectively 
addressing the types of findings noted previously. We also ascertained if the 
department was complying with district and state requirements.   

 

SCOPE: 

The audit scope included projects started after March, 2010. 

 

METHODOLOGY: 

The list of projects was reviewed for the time period and twenty-three were selected for 
detailed review. Pertinent information was scheduled from the project folders for the 
chosen projects. Purchase orders were traced to SAP, permits were traced to BCCO 
documentation, projects were traced to plan review and warranties were requested for 
all relevant projects.  

Our review was conducted in conformance with the International Standards for the 
Professional Practice of Internal Auditing of the Institute of Internal Auditors and 
included such tests as were considered necessary to meet the audit objectives. 
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FINDINGS AND RECOMMENDATIONS 

We commend management for the improvements noted during this review. As 
evidenced by the few findings in this report, most of the issues noted in the prior audit 
appear to have been addressed by the revised procedures adopted by the department. 
This is a positive step forward and we look forward to additional improvements in future 
reviews. 

 

1. Warranty Information Not Readily Available 

 Warranty information is maintained in the OCPS Archives department for projects 
that cost $300,000 or more. Warranty information for other projects may or may 
not be found in the Archives department. There is currently no requirement for 
warranty documents on these smaller projects to be submitted to the Archives 
department. In addition, material warranties are sometimes addressed in the 
term service bid documents rather than in separate warranty documents. And 
some warranties are filed in project folders. 

 Recommendation: 

 The department should establish a uniform process to obtain, retain and 
communicate warranty information to the appropriate personnel. 

2. Plan Review Process Not Consistent 

 Some of the selected projects’ plans had not been reviewed by the Planning and 
Design Department, even though there seemed to be justification for a plan 
review. The Process & Procedures Manual for District-wide Capital Projects sets 
criteria for plan review of District-wide Capital Projects. The District-wide Capital 
Projects group also may request a plan review for various reasons. These 
reasons and circumstances are not defined in the Process and Procedures 
Manual or the project files. 

 Recommendation: 

 The department(s) should establish a specific process to set the standard for 
plan review of District Capital Projects in all circumstances. If all roofing, security, 
fire alarm and gear changes over a certain amount require plan reviews, it should 
be so stated. Documentation of completed plan reviews should be placed in the 
project files. 
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