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ISSUES NOTED AREA MANAGEMENT RESPONSE 
Review of Construction Costs 
Additionally, we traced owner direct 
purchase amounts per OCPS to deductive 
change orders to the subcontractor to 
ensure that such subcontracts have been 
reduced for the purchases. We noted that 
two subcontracts were not reduced for all 
Owner direct purchases in the mount of 
approximately $43,000 
 

Facilities Services and 

Facilities & Construction 

Contracting 

While unable to trace the reasons specific 
to these overpayments, OCPS Fiscal 
states that there are safeguards in SAP 
that are designed to prevent double 
payments in the future. 
 
Note: WG Mills was successful in locating 
reimbursement to OCPS from Rexel in the 
amount of $33,769 while the remaining 
balance (bringing the total to $43,000) is 
still being researched. 

Review of Construction Costs 
We found in about forty percent of the 
sample that the actual compensation was 
less than the base rate included in the 
general conditions schedule, ranging from 
3% to 29%. 

 

Facilities Services and 
Facilities & Construction 
Contracting 

We will be recommending the addition of 
language requiring construction 
management firms to provide certified 
payroll information for rate verification 
purposes during the initial phase of the 
project to our contract shell. 
 

Review of Construction Costs 
Reviewed contingency usage for proper 
authorization and resolution of final 
balances.  Request for GMP Contingency 
for number 13 does not appear to have 
been executed by the OCPS Facilities 
Program Director as required by the form. 

Facilities Services and 
Facilities & Construction 
Contracting 

OCPS Facilities and W.G. Mills/Mims 
were unable to locate Contingency 
Request #13 executed by OCPS 
management personnel having authority 
to sign above the $10,000 amount.   
However, the document was reviewed 
and approved by OCPS management 
personnel with authorization level of 
$10K and below.  This was collective 
oversight on the part of the CM PM and 
OCPS in not ensuring that the 
appropriate signature level was achieved. 
 

Labor Expense 
As mentioned in the report, we requested 
supporting documentation for labor charges 
associated with the Safety Coordinator and 
the Scheduler, which were provided to the 
Project by a related party.  However, it was 
the Construction Manager’s position that 
these line items were fixed monthly 
amounts agreed to during the contract 
negotiation.  While this was confirmed by 
OCPS, the contract documents were not 
clear relative to this issue. 
We recommend that all such arrangements 
be clearly documented in the contract. 
Clarifying the terms in the agreement will 
establish the level of documentation 
required by OCPS to verify each expenditure. 
Additionally, it will allow for the costs to be 
appropriately billed and will reduce the 
possibility of disputes between the parties. 

Facilities Services and 
Facilities & Construction 
Contracting 

Team agrees with recommendation. CMs 
are required to provide documentation 
(as part of the GMP submission) that 
outlines the monthly expenditure of the 
General Requirements. 
 
The safety coordinator (in GMP #2) was 
paid based upon a previously negotiated 
wage rate from GMP #1. The Safety 
Coordinator and Scheduler were billed 
through monthly invoices listing hours 
worked times the predetermined hourly 
wages. The invoice totals were consistent 
month-to-month.  Both amounts were 
considered appropriate at the time of 
GMP negotiation based on the scope of 
services and duration of the project.  
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Review of Construction Costs 
Additionally, MSH Holding, Inc. was 
reimbursed for safety requirements and 
QA/SI expenses incurred in the amount of 
$57,102, some of which was reimbursed 
as fixed rates agreed to by OCPS. 
 

Facilities Services and 
Facilities & Construction 
Contracting 

MSH Holding is the payroll side of WG 
Mills. This relates to the safety 
coordinator mentioned above. These 
were paid based upon the explanation 
given above. 
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