








Management response to Audit Report for Forsyth Woods ES Project 

ISSUES NOTED AREA  MANAGEMENT RESPONSE 
Noted that the Construction 
Manager purchased various 
computer and related 
equipment, but was not able to 
present documentation to 
evidence that the equipment 
was turned over to OCPS. 

Facilities Services The attached records document 
the handover of items purchased 
via General Requirements.  The 
bulk of these documents were 
provided to us by Construct Two 
upon phone request.  The 
Closeout Checklist was located 
on the OCPS Facilities Server. 

We were unable to review the 
Construction Manager’s actual 
compensation for a sample of 
general conditions labor 
(included in the lump sum 
general condition) for accuracy 
of base salary, as the 
Construction Manager did not 
provide the information 
necessary to complete this 
procedure. 

Facilities & Construction 
Contracting 

We will be recommending the  
addition of language requiring 
construction management firms 
to provide certify payroll 
information for rate verification 
purposes during the initial phase 
of the project to our contract 
shell.   This modification to our 
contract shell will need to be 
reviewed and approved by our 
Legal Counsel. A violation notice 
was issued to CTG involving this 
issue and it’s part of their file 
which will be considered during 
the award of future projects  

The Construction Manager 
would not provide a 
representation letter confirming 
certain representations made 
during the course of the 
attestation engagement, 
primarily related to the 
completeness of the job cost 
detail, the completeness of the 
supporting documentation, the 
lack of disputes between the 
parties involved in the contract, 
and the absence of related party 
transactions. 

Facilities & Construction 
Contracting 

We recommend the creation of a 
list of expected deliverables by 
the construction management 
firms as part of the auditing 
process. This will provide a set of 
expectations. This list could be 
part of the closeout process.  

The Construction Manager has 
stated that they do not agree 
with the reductions for the 
questioned cost or the fee 
adjustment noted above 

Facilities & Construction 
Contracting 

The reduction of the fee and cost 
were based on contract 
requirements. During the course 
of the audit process, they were 
unable to present appropriate 
documentation to substantiate 
reimbursement of incurred 
costs.  
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