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ISSUES NOTED AREA MANAGEMENT RESPONSE 

During Carr, Riggs & Ingram LLC's 
("CRI") review of the 
subcontractor change order 
pricing documentation, it  was  
noted that a few  of  the  
subcontractor  change  orders  
did  not  have sufficient detail to 
determine compliance with 
contractually stated provisions.   
Of the 139 subcontractor change 
orders reviewed by CRI, 40 
reflected lump sum changes. 

Facilities Services  Teams agree with CRI 
recommendation that CM should 
be required to provide sufficient 
detail and itemized cost from 
subcontractors for change order 
events. The Facilities & 
Construction Contracting will 
stress provision at the inception 
of contract as well as at the 
times of change order 
processing. In addition the 
Program Management team will 
review the Construction 
Managers subcontract 
agreement boiler plate to insure 
that all provisions are carry over 
on the sub tier agreements.  

In  the  past,  OCPS  included  
project  vehicles  and  auto  
allowances  as  part  of the  
lump  sum portion of general 
conditions.   More recently 
these costs have been 
included  as reimbursable 
general   requirements,   and  
have  been  estimated   in  the  
establishment   of  the  
guaranteed maximum  price.   
Relative to the 
Comprehensive Needs 
Project  at Orange  Center 
Elementary School (the 
"Project"), the Construction  
Manager  used vehicles  out of 
its own fleet.  As such, rental 
rates were charged  for the 
use of each vehicle, and then 
were charged  to the Project 
in relation  to  the  time  
charges  for  the  particular  
employee  who  utilizes  each  
vehicle.    The components  of 
the monthly  rental charges  
have not specifically  been  
identified.   It should  be noted  
that  other  construction  
managers  use  other methods  
to  cover  vehicle  costs,  
including monthly  auto 
allowances  and rental or 

Facilities Services and Facilities & 
Construction Contracting 

Team agrees with 
recommendation. The team has 
implemented the application of 
a specified monthly rate amount 
for vehicle reimbursement. This 
has been implemented on all 
recent GMP’s negotiations. 
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leasing from third party 
vendors.   Therefore, there is 
a potential for a wide variance 
regarding the cost of vehicles, 
as well as what costs are 
intended to be captured (cost 
of the vehicle, insurance, 
repairs, tires, fuel, etc.). 
The  Construction   Manager  
charged  amounts  to  the  job  
cost  for  a  related  party,  DBR,  
Inc.  as illustrated  in  the  
following  schedule.     As  noted  
in  our  report,  a  portion  of  the  
amounts  were authorized by 
Orange County Public Schools 
("OCPS"): 
 
It was noted during our review 
of the job cost report that the 
Construction Manager charged 
$76,500 for the use  of 
equipment  as described  in the 
following  schedule.   Sections  
9.1.1 and 9.1.2  of the General 
Terms and Conditions  of the 
contract call for the approval of 
OCPS to use these types of items  
from   the   Construction   
Manager's   pool   and  for  the   
Construction   Manager   to   
provide documentation  
supporting the reasonableness 
of the rates charged as 
compared to current market 
rental rates.   The Construction  
Manager did not provide  us with 
such documentation.   
Additionally, while the 
Construction  Manager  did 
provide  internally  generated  
monthly invoices  totaling 
$66,574 for the use  of the 
equipment,  which  were  
included  in their pay 
applications,  they were unable  
to provide  us with detailed  
supporting documentation  

Facilities Services and Facilities & 
Construction Contracting 

Team agrees that the CM should 
not be reimbursed for self 
performed cost in excess of the 
amounts approved during the 
negotiation process if not 
approved by OCPS. Nor for cost 
of CMs own equipment in excess 
of fair market rates. Based on 
recent audit findings the team 
has commenced to stress this 
contract compliance among 
construction managers. In 
addition, Facilities Services is 
requesting for CMs to provide 
further explanation on usage of 
buyout saving. This will allow for 
the recognition of these types of 
charges during the pay 
application process.  
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relative to the components  of 
the charges,  how the monthly 
rates were developed, and the 
number of computers that were 
charged per month. 
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