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BACKGROUND  
 
Supplements are additional salary for which an instructional employee performs extra 
duties and/or responsibilities before, during, or after the regular workday. They are 
designed in such a way as to allow individual schools flexibility in matching employee 
resources to the needs of the student body, be it in the area of extracurricular activities, 
athletics, monitoring type duties, or representing the school. Non-instructional personnel 
who meet certain criteria are also eligible to receive athletic supplements. 
 
Acceptance of duties for which supplements are paid is voluntary for instructional 
personnel, except for those that may be specified otherwise by the CTA Contract. There 
are no guarantees that a supplement will continue to be offered, and changes may be 
made from year to year or during a given year, to meet changing needs of a school. 
Employees may receive multiple supplements. Payment for supplements is added to 
the employee’s regular paycheck. Supplement “clustering” is not permitted by the CTA 
Contract except for Color Guard/Winter Guard Sponsors which are eligible for 3 special 
duty supplements. 
 
A total of 9,627 individuals received pay supplements for the fiscal year of July 1, 2012 
through June 30, 2013. The total amount of supplements paid during that year was 
approximately $12.8 million. 
 
OBJECTIVE, SCOPE AND METHODOLOGY 
 
Objective: 
Our objective was to evaluate the processes and procedures related to pay 
supplements to determine whether there are adequate internal controls and whether 
pay supplements are managed in an efficient and effective manner and in compliance 
with School Board policies.   

 
Scope: 
We tested supplements paid during the fiscal year ended June 30, 2013. We tested a 
sample of 146 individuals for specific criteria for supplements totaling $690,300. Those 
tested represent approximately two percent of the individuals receiving supplements 
and six percent of the total amount paid for supplements.   
 
Methodology: 
Our audit was conducted in accordance with the International Standards for the 
Professional Practice of Internal Auditing of the Institute of Internal Auditors and 
included such procedures as we deemed necessary to achieve the audit objectives. 
Internal Auditing is an independent, objective assurance and consulting activity 
designed to add value and improve an organization’s operations. It helps an 
organization accomplish its objectives by bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk management, control, and governance 
processes. We are required to note any material deficiencies in accordance with Florida 
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Statutes, School Board Policy and sound business practices. We also offer suggestions 
to improve controls or operational efficiency and effectiveness. 
 
 
FINDINGS AND RECOMMENDATIONS 
 
Athletic Department      
 
We noted that documentation to validate coaches’ years of service could not be located 
in the Athletic Department. The Athletic Department maintains a data base that lists the 
years of service and endorsement status of coaches within the District. However, 
documentation to support the information in the database was not on file.  
 
Additionally, the Supplement Handbook states that coaching separate boys and girls 
teams of the same sport requires district-level approval as well as a recommendation of 
the school principal. The Athletic Department could not provide documentation of either 
the school principal’s or district approvals for the many instances of this situation. 
  
We recommend that Athletic Department management retain documentary evidence to 
validate the years of services and endorsement status used in determining pay 
supplement amounts. We also recommend that the policy regarding authorization of 
both-gender coaches be followed and that appropriate documentation of such 
authorization be maintained in the department’s records.  
 
Magnet Programs    
 
We noted that three employees received special duty supplements for serving as 
magnet program coordinators at their schools. Through information obtained from the 
district’s magnet program department and the individual schools, we noted that at least 
17 employees had been designated as magnet program coordinators. We also noted 
that different amounts were paid to the three magnet program coordinators who did 
receive pay supplements for this duty.  
 
At the end of our audit we were informed by the district’s Office of Management and 
Budget that three additional coordinator functions are receiving clustered special duty 
supplements in the current fiscal year. These functions are AVID Coordinator, Academy 
Coordinator and PLC (Parent Leadership Committee) Coordinator. According to a 
representative of the district’s Labor Relations Department none of these functions, 
including the magnet program coordinators, have been approved for clustered special 
duty pay supplements in the CTA Contract. 
 
To ensure equity from school to school, we recommend that district management 
establish a consistent practice regarding whether this duty qualifies for a pay 
supplement and how much that supplement should be, based on appropriate criteria 
such as the number of students enrolled in the program, the amount of time involved in 
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the coordinator’s responsibilities, the number of extra reports or functions involved in 
serving as the coordinator, etc.  
 
Multiple, Special Duty, and Large Pay Supplements   
 
We reviewed a sample of 16 individuals who received more than three supplements. 
Policy permits payment of more than one supplement, whether athletic or instructional, 
and we noted a number of coaches and instructors who received multiple supplements. 
 
Our audit sample included one individual who received seven supplements of which 
four were in athletics and three were for non-athletics. The sample also included two 
individuals who received four units in coaching and another two individuals received 
four units in instructional supplements.  
 
Special duty supplements (also known as extra-curricular activities supplements) may 
be awarded in units or fractions of units. We reviewed special duty supplements paid to 
42 employees who received three units or more of special duty pay supplements. 
Special duty supplements may be for lunchtime supervision, bus duty, textbook 
coordinator, testing coordinator, magnet coordinator, detention supervision, etc. The 
amount of supplements paid ranged between $2,200 and $6,100 representing 3.9 to 
13.75 percent of the base salary paid to individuals. Fifteen employees received six or 
more special duty supplements with 10 special duty supplements being the largest 
number we noted. These special duty supplements are in addition to other 
supplements. 
 
We prepared a schedule of the 20 employees in the district who received the largest 
amount of pay supplements in the fiscal year that ended June 30, 2013. We noted that 
the amount of supplemental pay ranged from $12,842 to $20,467 representing 20 to 46 
percent of these employees’ base salary. One individual received 12 pay supplements. 
Supplements are additional pay for performing extra responsibilities based on the 
required needs of the student body. 
 
We recommend that the district reconsider approving multiple pay supplements to an 
individual staff member when other staff members may be able to provide the services 
needed by the school. As a practical matter, assigning multiple additional tasks to a 
teacher may make it difficult for him/her to complete all the responsibilities associated 
with those tasks while still teaching full time. 
 
We also suggest a review of policy/practice in the area of special duty supplements with 
a goal of improving consistency of practice from school to school and better definition of 
duties that qualify for supplemental pay. 
 
 
We wish to thank the Athletics, Budget, Human Resources and Payroll Departments for 
their cooperation and assistance during the audit. 
 
Pringle Simmons, Auditor 
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