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OBJECTIVE: 
 
This is an operational and compliance audit of the Security Services Division of the 
Safety, Security and Environmental Safety (SSES) Department, the objective of which is 
to determine that the department is operating in accordance with applicable laws, rules, 
regulations and policies as well as meeting performance objectives and reporting results 
accurately. We will also assess internal controls and operating practices. 

 
SCOPE: 
 
We tested reports and transactions for the fiscal year ended June 30, 2012. 
 
 
METHODOLOGY: 
 
Our audit was conducted in accordance with the International Standards for the 
Professional Practice of Internal Auditing of the Institute of Internal Auditors and 
included such procedures as deemed necessary to achieve the objective. Internal 
Auditing is an independent, objective assurance and consulting activity designed to add 
value and improve an organization’s operations. It helps an organization accomplish its 
objectives by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of risk management, control, and governance processes. We are required 
to note any material deficiencies in accordance with Florida Statutes, School Board 
Policy and sound business practices. We also offer suggestions to improve controls or 
operational efficiency and effectiveness. 
 
 
FINDINGS AND RECOMMENDATIONS 
 
Scorecard 
 
Data used to prepare the Department Score Card is generated through the Command 
Center located at the Ronald Blocker Educational Leadership Center. The information 
used to prepare the scorecard for criminal activity is compiled from information received 
from individual local law enforcement agencies that serve the district’s schools and 
facilities. 
 
We reviewed three months of information presented on the department scorecard. We 
were able to agree the amounts reported for call activity for the months to data in the 
Incident Data Collection System. However, we observed that an extensive manual effort 
is required to calculate the number of calls by type and by time of day in to get the data 
in the format used in the scorecard. This process is time-consuming and introduces a 
risk of human error in counting the types of calls through the many pages of the report 
from the system. 
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We recommend that management look into alternative report generating capabilities 
that would be automated and pull data in report format directly from the system to 
generate the required information used in the scorecard. We also recommend data 
extraction processes used to generate reports be documented for testing and approval. 
 
 
Outside Agency Scorecard Data 
 
We reviewed criminal activity information submitted to Security Services by local law 
enforcement agencies. We noted that only two agencies submitted information during 
the audit period. Without full participation from all local law enforcement agencies, 
criminal activities reported on district properties is incomplete and could be 
misinterpreted. 
 
In addition, we were not able to validate the amounts reported for agencies during the 
audit period because the information received from the agencies was not retained by 
the department. 
 
We recommend that the Security Department continue to work to gather this information 
from all local law enforcement agencies and that responses received from the agencies 
be retained as backup documentation to support the data in the scorecards. 
 
 
VEGA System Review 
 
The VEGA System, which is a radio communication system between the command 
center and the school sites, was not tested in the audit period. 
 
Procedures and policies are being established to test and validate that testing has 
occurred and to document such testing and the results thereof. 
 
We recommend that the department document in writing the testing procedure and the 
results from the testing process. We will perform audit tests of this process during a 
follow up audit. 
 
 

We wish to thank the staff of Security Services for their cooperation and assistance 
during the audit. 
 
Pringle Simmons, Auditor 
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Exception Noted 
 

 

Management Response 
 

Responsible Person 
 

Outcome Timeline 

 

What Is? What ought to be? 
 

What needs to be done? 
 

Who needs to do it? 
 

When will action be 
completed? 

 

What evidence of completion? 
 

 

Extensive manual effort is required to 
calculate the number of calls by type 
and by time of day to get the data in 
the format used in the scorecard.  This 
process is time-consuming and 
introduces the risk of human error in 
counting the types of calls through the 
many pages of the report from the 
system. 
 

 

1. Work with the vendor of the Report Exec 
data management system to determine 
whether data can be downloaded directly 
to an Excel Spreadsheet, used for the 
department and division scorecards. 
 
 
 
 
 

2. Provide additional training for staff that 
prepare reports, download data from 
Report Exec and prepare department 
scorecard information. 

 
 
 
 
 
 

3. If it is determined that Report Exec does 
not meet the demands of data export, 
conduct a search for other options and 
prepare a business case for purchase of 
another product. 

 

 

1. Kevin Ballinger 
Latonya Harris 
 
 
 
 
 
 
 
 

2. Kevin Ballinger 
Latonya Harris 
 
 
 
 
 
 
 
 

3. Kevin Ballinger 
Latonya Harris 
Procurement 
 

 

1. Report Exec vendor was 
contacted on 11/28/2012 by this 
office to determine the 
capability of the software to 
download data to Excel.  See 
“red arrows” on Attachment #1 
and #2 which indicates the 
ability to export data directly to 
Excel. 
 

2. 03/31/2013 
 

The Uniformed Operations 
section will prepare a Report 
Exec Standard Operating 
Procedure which outlines the 
process to utilize the software, 
to include exporting data for 
other uses. 
 

3. If needed, date to be 
determined 
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When will action be 
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What evidence of completion? 
 

 

We reviewed criminal activity 
information submitted to Security 
Services by local law enforcement 
agencies. We noted that only two 
agencies submitted information 
during the audit period. 
 
In addition, we were not able to 
validate the amounts reported for 
agencies during the audit period 
because the information received 
from the agencies was not retained 
by the department 
 
 

 

1. The responsibility to gather this data was 
reassigned from a clerk/secretary to a 
department administrator designated as 
the primary liaison to law enforcement. 
 
The administrator makes phone calls to 
law enforcement supervisors prior to the 
mid-month deadline for report submission 
to remind them of the requirement.  
Follow-up emails and phone calls are 
made when reports are not received by 
the deadline. 
 

2. All correspondence regarding law 
enforcement monthly activity reports is 
saved in an electronic file. 
 

3. The storage location of the electronic file 
will be moved from a desktop computer to 
a secure folder backed up nightly on a 2

nd
 

floor server. 
 

 

1. Jason Loomis 
Alice Arnold 
 
 
 
 
 
 
 
 
 
 
 

2. Jason Loomis 
Alice Arnold 

 
 
3. Jason Loomis 

Alice Arnold 

 

1. Completed 
 
 
 
 
 
 
 
 
 
 
 
 
2. Ongoing 
 
 
 
3. Heat ticket submitted to ICTS 

11/28/2012 with completion 
anticipated NLT 12/1/2012. 
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The VEGA System, which is a 
radio communication system 
between the command center and 
the school sites, was not tested in 
the audit period. 
 
Procedures and policies are being 
established to test and validate 
that testing has occurred and to 
document such testing and the 
results thereof. 
 
We recommend that the 
department document in writing the 
testing procedure and the results 
from the testing process. We will 
perform audit tests of this process 
during a follow up audit. 
 
 

 

1. Review and update existing procedures. 
 
 
2. Develop accountability process to ensure 

weekly tests are conducted and that 
results are documented. 

 
3. Identify common communication failure 

issues and develop a simple checklist of 
remote “trouble shooting” fixes using 
school-based Tech Coordinators or other 
school staff, (cable unplugged, radio not 
turned on, unit not plugged into electrical 
outlet.) 

 
4. Develop a repair/site visit protocol for 

sites with systems communication 
problems. 

 

 

1. Kevin Ballinger 
Carlyn Harris 
 

2. Kevin Ballinger 
Carlyn Harris 
 
 

3. Kevin Ballinger 
Carlyn Harris 
Tony Doloisio 
David Murray 
 
 
 
 
 

4. Kevin Ballinger 
David Murray 
Tony Doloisio 
Moises Espinosa 
Michael Blair 
Edna Maldonado 
 

 

1. 12/31/2012 
 
 
2. 12/31/2012 
 
 
 
3. 12/31/2012 
 
 
 
 
 
 
 
 
4. 12/31/2012 
 

 

 



 

 

 

Attachment #1 

 

“Supervisor” > “Admin Reporting” 

 

In this example I am using “Incident Statistical Reporting”. When running most any admin report you will have an option at the bottom to 

export the report results to Excel. 

 

 
 



 

 

Attachment #2 

 

 
 

Nick Stapenek, MCP, MCITP 
Competitive Edge Software, Inc. 
9850 South 54th Street 
Franklin, WI 53132 
Phone: (414) 423-9800 ext. 207 
Email: nstapenek@reportexec.com 
Website: www.reportexec.com 
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