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TITLE I 
BACKGROUND 

Title I, Part A, is intended to help ensure that all children have the opportunity to obtain 
a high-quality education and reach proficiency on challenging state academic standards 
and assessments. As the largest federal program supporting elementary and secondary 
education, Title I targets these resources to the districts and schools where the needs 
are greatest. Half of the District’s schools have been identified as Title I schools. 
Because of the large dollar amount of Title 1 funding and the number of schools 
involved, the program carries a somewhat higher inherent risk, thus its audit. 

OBJECTIVES, SCOPE AND METHODOLOGY 

OBJECTIVES: 

The audit objective includes an evaluation of efficiency, internal controls and 
compliance procedures to assist the department in attaining its goals and achieve 
compliance with applicable laws and regulations as well as district policies. 
Management was also consulted about departmental concerns. Consideration was 
given to circumstances which may prevent the achievement of goals. 

SCOPE: 

The scope of the audit was designed to ensure that the objectives of the engagement 
would be met, considering the relevant systems, records and staff. The 2011 -2012 
FDOE program audit for Title I was considered along with the department’s responses 
thereto and progress resolving the findings contained therein. 

METHODOLOGY: 

Our audit was conducted in accordance with the International Standards for the 
Professional Practice of Internal Auditing of the Institute of Internal Auditors and 
included such procedures as deemed necessary to achieve the audit objective. Internal 
Auditing is an independent, objective assurance and consulting activity designed to add 
value and improve an organization’s operations. It helps an organization accomplish its 
objectives by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of risk management, control, and governance processes. We are required 
to note any material deficiencies in accordance with Florida Statutes, School Board 
Policy and sound business practices. We also offer suggestions to improve controls or 
operational efficiency and effectiveness. 
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FINDINGS AND RECOMMENDATIONS 
 
Commendation and Recommendation 
 
The District’s Title I department seems to be operating efficiently and effectively in 
administering the program. A program audit by the Florida Department of Education in 
2012 was favorable with a number of favorable comments and only six findings 
requiring management response. 
 
Management has expressed a desire to explore alternatives to its current time 
consuming service delivery methods and to implement more on-line support for the staff 
in Title I schools. The department would also like to improve efficiency and go green to 
reduce paper output. During the current fiscal year the department has been piloting an 
on-line procedure that has worked well. There are plans to use it in all Title I schools 
next year. We commend the department for its creativity and initiative in finding ways to 
provide excellent service to the growing number of Title I schools in the district. 
 
We encourage the department to continue exploring changes in its service delivery 
methods to reduce required staff travel and paperwork time and allow more time for 
direct assistance to staff at Title I schools. Optimizing use of technology and an 
enhanced website should help the department meet these goals. An informal survey 
among other LEA’s may also be helpful to learn of other ways to streamline procedures 
and introduce more technology into them. 
 
 
 
 
We would like to thank the staff of the Title I Department for their cooperation and 
assistance during the audit.  

 

Alva Johnson and Bob Sicolo, CIA, Auditors 
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