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BACKGROUND 
 
Orange County Public School is self-insured for workers’ compensation insurance up to 
specified limits. The district has entered into an agreement with an insurer to provide specific 
excess coverage of claim amounts above the stated amounts. The district has also contracted 
with an insurance claims administrator, USIS, Inc., to administer the workers’ compensation 
program including the processing, investigation and payment of claims. 
 
The workers’ compensation program and the performance of the third party claims administrator 
are overseen by the District’s Risk Management Department. As part of its oversight, the Risk 
Management Department contracts with two firms. One firm conducts an annual actuarial 
valuation of the program. This valuation includes estimating the amount of losses to be paid for 
both known and unknown claims as of the date of the valuation. The results of this valuation are 
used by district management to determine funding for the program during the annual budget 
process. The second firm conducts an audit of the third party claims administrator each year. 
The results of this audit are used by management to determine whether the third party 
administrator is performing its services in a satisfactory manner. No significant issues have 
been raised by these two firms in their most recent annual reports. 
 
 
OBJECTIVE 
 
Our audit objective was to determine whether the workers’ compensation program was 
operating in compliance with departmental policies, procedures and objectives. 
 
 
SCOPE AND METHODOLOGY 
 
Our audit was conducted in accordance with the International Standards for the Professional 
Practice of Internal Auditing of the Institute of Internal Auditors and included such procedures as 
deemed necessary to achieve the objective. Internal Auditing is an independent, objective 
assurance and consulting activity designed to add value and improve an organization’s 
operations. It helps an organization accomplish its objectives by bringing a systematic, 
disciplined approach to evaluate and improve the effectiveness of risk management, control, 
and governance processes. We are required to note any material deficiencies in accordance 
with Florida Statutes, School Board Policy and sound business practices. We also offer 
suggestions to improve controls or operational efficiency and effectiveness. 
 
Our scope was limited to activity of the workers’ compensation program during the period from 
July 1, 2010 through June 30, 2011. At the request of the School Board Attorney we also 
obtained information regarding legal fees and costs paid to attorneys representing the district in 
workers’ compensation claims as well as claims settlement costs for the most recent four fiscal 
years. 
 
We reviewed and tested claims documentation and payroll time and attendance records for a 
sample of claims paid during the audit period. 
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FINDINGS AND RECOMMENDATIONS 
 
Procedures Manual: 
 
The current Workers’ Compensation procedures manuals lack organization, making their use 
difficult. The manuals have evolved over time in an effort to document how unique situations are 
handled, so for consistency, there is a reference for similar situations that may arise in the 
future. They do not appear to have been subject to a formal management review and approval 
process. Without clear, written procedures it is difficult to review and evaluate the department’s 
operations, including its monitoring of the program’s third party administrator. 
 
We recommend that the Risk Management Department codify and index its procedures and 
document management’s approval of them. The procedures performed to monitor the third party 
claims administrator should also be formalized in writing in the manual. 
 
Claims Settlement Process: 
 
While the current workers’ compensation claims settlement process appears to be reasonable, 
we are unable to confirm that this process has been approved by the School Board. 
 
We recommend that the procedures currently in use be submitted to the School Board for its 
approval. 
 
 
 
We wish to thank the staff of the Risk Management Department for their cooperation and 
assistance during the audit. 
 
 
 
Robert Sicolo, CIA, Auditor 
 
 
PLEASE RESPOND IN WRITING TO LINDA LINDSEY WITHIN TEN BUSINESS DAYS FROM THE 
DATE OF THE EXIT CONFERENCE FOR THIS REPORT USING THE AUDIT RESPONSE MATRIX 
FORM FOUND ON THE OCPS INTRANET. PLEASE INDICATE THE STEPS THAT WILL BE TAKEN 
TO ADDRESS THE ISSUES RAISED IN THE AUDIT. 




