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BACKGROUND 
The OCPS Internal Audit department is a member of the Institute of Internal Auditors, the 
governing body for the practice of internal auditing. A responsibility of being a member is to 
conform to the International Professional Practices Framework (IPPF) which is comprised of the 
International Standards for the Professional Practice of Internal Auditing (Standards) the 
Definition of Internal Auditing and the Code of Ethics. One of the standards is that “The chief audit 
executive must develop and maintain a quality assurance and improvement program (QAIP) that 
covers all aspects of the internal audit activity” (Standard 1300). The department has a 
departmental QAIP policy as well. This internal assessment review is in fulfillment of both this 
standard and our department policy. As improvements are made in any areas disclosed by the 
quality assessment, the work product will improve and the value of the department to OCPS will 
increase. 
 
There are many qualities and attributes of the department which contribute to its overall work 
product and value to OCPS. This is an effort to quantify many of these qualities and attributes, 
and to recommend improvement where noted. 
 
As requested by the chief audit executive (CAE), a member of the internal audit team in the role 
of an internal assessor conducted an internal quality assessment of the internal audit activity of 
the district. 
 
OBJECTIVE 
The principle objectives of the internal quality assessment were to assess the Internal Audit 
Department’s conformance to the Standards, evaluate the internal audit activity’s effectiveness in 
carrying out its mission (as set forth in its charter and expressed in the expectations of Audit 
Advisory Committee (AAC) and the School Board), and identify opportunities to enhance its 
management and work processes, as well as its value to OCPS. 
 
SCOPE 
The internal assessment covered Internal Audit department activity during the period since our 
last internal assessment which was performed in August of 2013. This review covered audit 
activity in 2013-2015. 
 
METHODOLOGY 
Planning: consisted of obtaining an understanding of the “Quality Assessment Manual for the 
Internal Audit Activity” and the Internal Audit department’s policies. 
 
Field work: gathered department information through interviews, surveys, audit documentation, 
and analysis thereof. The department information collected was compared to either a standard or 
a best practice. Any differences represented opportunities for potential improvement.  
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FINDINGS 

Executive Survey Results 

Eight executives responded to the client survey, those responses were favorable to the internal 
audit department evaluation. Internal Audit received a score of 793 points out of a possible 920 
for all the questions, representing a rating of 86 percent. The maximum rating for each question 
was 40 points; those questions rating below 35 points may be reviewed by the department for 
further evaluation. 
 

 
 
 
Comments mentioned in the surveys included: 
 

 The risk assessment of items on the strategic plan is still confusing 

 Audit areas of greater potential risk should be considered 

 The audit plan should include areas that either improve revenue collections or help prevent 
excess expenditures  

 Principals should be audited prior to leaving the district in the areas of property and 
financial accountability 

 Auditors Staff Survey Results 

There were sixty-six “strongly agree” responses, combined with sixty “agreed” responses 
indicating a rating of ninety-three percent favorable in this survey for proficiency skills, 
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competencies, knowledge, tools, and techniques used by the staff and management for the 
internal audit activity. 
 
Comments included: 
 

 Include auditors on organizational committees 

 Continue performing smaller strategic assessments 

 Implement a recognition process to show team completion of audits 

 Implement audit management software 

 Perform more joint audits by staff 

 Hire an administrative secretary 
 
INTERNAL ASSESSOR’S GENERAL OBSERVATIONS 
 
IT Auditor 
An IT Auditor has been added to the staff. This position has help the department to audit areas 
which require IT audit experience. Prior years’ IT audit findings are being follow up, and IT audits 
are included in the Internal Audit Plan. The IT auditor has been helpful in assisting the audit staff 
in implementing the SharePoint System. This system provides a repository for all audit activities 
conducted within the Internal Audit Function.   
 
Entity-wide Risk Assessment Process 
The Internal Audit Department has implemented plans to involve our management in the risk 
assessment process. This effort should help ensure that risks to School Board goals and policies 
are addressed through the entity-wide risk assessment process. Internal Audit operational 
resources and needs could be addressed, such as budgets and position needs. 
 
Audit Process Review  
Five (5) audits were examined out of the 28 audits completed by the department in the 
assessment period. The self-assessment indicated that the department is performing as required.  
 
The department has established procedures as stipulated in its Audit Manual. With the planned 
implementation of an audit management system, the tracking of audit exceptions, follow-up 
processes and management actions will be clearly documented. The department’s practice of 
using a team approach to auditing, combined with the experience level of its staff enhances its 
ability to achieve the Internal Audit Plan. The department is functioning under its Internal Audit 
Charter. 
    
CONCLUSION 
It is our overall opinion that the Internal Audit department generally conforms to the Standards 
and Code of Ethics. Attached is the Quality Assessment Evaluation Summary with details of the 
internal assessment by standard. 
 
 
MANAGEMENT RESPONSE 
We appreciate and acknowledge the comments made in the surveys and by the assessor and 
will carefully consider each for implementation in consultation with the Audit Advisory Committee. 


