
Goals

Market 
Differentiators

Vision
To be the top 
producer of 

successful students 
in the nation

Mission
To lead our students to 

success with the support 
and involvement of 

families and  
the community

Values
• �High 

Performance

• Transparency          

• �Customer 
Service        

• �Stewardship     

• �Integrity

• �Excellence

• �Civility

• �Rigor

Intense Focus on 
�Student Achievement

• �Accelerate student 
performance

• �Narrow achievement gaps

• �Ensure career and  
college readiness

• �Increase CTE programs 
and certifications

Nationally Recognized 
for Instructional and 
Operational Excellence

Highest Quality 
Educational and Extra-
curricular Opportunities

• �Invest in human capital

• �Increase the percentage 
of high-performing 
recruited instructional 
candidates

• �Improve retention rates 
of high-performing 
instructional staff

• �Encourage employees to 
lead healthy lifestyles 
through education and use 
of health benefits

High-Performing and 
Dedicated Team

State-of-the-Art  
Facilities and Leader  
in Digital Learning

• �Enhance prevention, 
intervention and  
response programs  

• �Provide empowering 
environments

• �Ensure safety,  
accuracy and efficiency 
through increased plan 
review and inspection 
passage rates

Safe Learning and 
Working Environment

Prepare Students for 
Career and College in  
a Global Environment

• �Ensure a high quality 
and responsive customer 
service environment

• �Maintain highest financial 
reporting standards

• �Provide on-time, on-
budget project delivery 
with zero critical defects  
at deployment

Efficient Operations

Proudly Serve a 
Diverse Community 

• �Promote and  
protect the reputation  
of the district

• �Develop and implement 
programs that increase 
community and parental 
support of schools

• �Develop and  
sustain a collaborative 
relationship between 
internal and external 
stakeholders

Sustained Community 
Engagement

Division 
Priorities
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