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Members of the Board, I would like to take a few moments at this time to make a few brief 
remarks of my own. 
 
I would like to begin by thanking the citizens of Orange County for entrusting me with the 
responsibility of serving as Orange County’s first elected School Board Chair.  I am truly 
humbled by your vote of confidence and will strive each and every day to fulfill the trust you 
have placed in me. 
 
I would like to thank my wife, Suzie, for her support and for allowing, and encouraging me to 
pursue my passion for public service.  My children, Alex, Aubrey and Jack, are also here 
tonight.  They’re great kids.  I am very proud of them and I’d like to thank them for their 
patience and understanding while Dad was away campaigning this past year and a half.  You 
should know that Suzie and I have entrusted our children’s education to Orange County Public 
Schools, and because of this I have a deeply personal interest in the quality of our schools. 
 
I would like to thank my supporters who are here tonight and those who were unable to make it.  
It may surprise those who are not political, but campaigns are never won by the candidate, they 
are won by those behind the candidate.  I have been blessed in my political career to have a 
loyal group of friends who have steadfastly supported my political endeavors.  I do not want to 
name names for fear of omitting someone, but you know who you are, I know who you are, and I 
thank you. 
 
I do want to make an exception and thank one person in particular, though, and that is my 
campaign manager Dana Loncar.  Dana has been my friend, strategist, and confidant for more 
than a decade, and I would not be here tonight were it not for her.  Thank you Dana.  
 
I would like to thank Board Chairman Cadle, my fellow School Board members, and 
Superintendent Blocker and his team for making my transition such an enjoyable experience.  
We are all in new territory with this newly created position, the first, and only, county-wide 
elected School Board Chair in Florida, and Ms. Cadle and Superintendent Blocker have worked 
hard to ease my way into office. 
 
I assume this position in a time of great challenges in public education.  I say this because we 
are in the midst of an interminable recession and our funding as a result of the recession is 
imperiled. And while per pupil funding and the funding pressures put on us by the State’s Class 
Size restrictions tend to grab the headlines, we also face momentous changes in how we deliver 
public education as a result of the federal government’s Race to the Top initiative, the 
Legislature’s and President Obama’s move toward merit based pay for teachers, the pending 
re-enactment and revision of the federal No Child Left Behind Act, and the growing movement 
towards competition in public education, all of which I support, but also all of which we have 
little to no control over. 
 
Notwithstanding the challenges, and the changes, we face, I am at heart an optimist.  I firmly 



believe that within great adversity and challenge lies opportunity. And regardless of whether 
opportunity lies within the challenges we face in public education, as someone wiser than me 
once said, Adversity is a fact of life.  It cannot be controlled.  What we can control is how we 
react to it. 
 
It is not as if the proverbial cupboard is bare in Orange County Public Schools.  Thanks to the 
leadership of the Board and Superintendent, the citizens of Orange County recently gave us the 
financial tools to work with and a tremendous vote of confidence with their passage of the 
special millage referendum two weeks ago.  Thanks to the leadership of Dick Batchelor, our 
business community, our political leaders, and our community’s parents and neighborhood 
leaders, we are one of the few Florida districts, if not the only major school district in Florida, 
still building schools and meeting our facility needs as a result of Orange County’s passage of 
the Change for Kids sales tax referendum in 2002. And thanks to the commitment and hard work 
of Orange County’s teachers, its parents, and its students, we are an ‘A’ rated district for the 3rd 
year in a row. 
 
We cannot afford to rest on our laurels, though; we must be aggressively determined to grow 
from what we are today, a good urban Florida school district, to what we should all aspire to 
become, one of the few, truly great American urban school districts. 
 
Florida’s Constitution provides that, “The school board shall operate, control and supervise all 
free public schools within the school district...” I am determined that the Orange County School 
Board will be proactive in fulfilling our constitutional duty, and not simply reactive to the forces 
of change buffeting public education. 
 
Towards that end, over the next six months I will be asking the Board to tackle the following 
issues: 
 
Lobbying & Ethics Reform.  Perception is often as important as reality when it comes to 
governance.  I’d like to share with you a conversation I had during the campaign.  I was 
having coffee with a local lobbyist when the subject of that lobbyist’s clients came up.  I will 
never forget what that lobbyist said to me because it made such an indelible impression upon me. 
 That lobbyist said, “You know why my clients get so much Orange County school work Bill?  
Because these other lobbyists waste all their time lobbying the School Board.  The Board 
doesn’t matter, it’s the staff who sit on the selection committees that matter, and my clients get 
the contracts because of my relationships with staff.” 
 
Whether true or not that lobbyist’s comments offended me, and affected me, profoundly.  It was 
then that I realized how important it was that we have lobbying and ethics reform at Orange 
County Public Schools - reform addressing not just how the Board interacts with those who seek 
to profit from School District contracts, but reform which addresses how staff interacts with 
those who seek to profit from School District contracts.  At a minimum our reforms must be 
based upon fundamental principles of disclosure and transparency.  For example, we must 
aggressively require business representatives seeking OCPS business to register as lobbyists.  
We must provide for the open reporting of contacts by Staff and the Board with those 
representatives.  We must have transparency in the form of easy access by the public and the 



media through the web of those contacts.  And we must have more specific policies and 
procedures regarding the receipt of gifts and meals. 
 
Superintendent Search.  After 33 years of dedicated service to Orange County’s children and 
families, the past ten as Superintendent, Ron Blocker is retiring after the 2011-2012 school year. 
 Thank you for your service Superintendent Blocker.  We are going to miss you.   
 
Throughout my campaign I have sensed a deep desire by our community’s leaders, parents and 
families to partner with Orange County Public Schools in creating a great urban school district.  
The process of hiring a new Superintendent is our opportunity to send a loud, clear message that 
we value meaningful community engagement and involvement.  That we will not only listen to 
our community, but will engage them in constructive decision making.  I will be asking the 
Board to loosen the reins of power and control and to trust our community’s business, minority, 
and neighborhood leaders through the formation of a Superintendent’s Search Committee 
comprised of the leading citizens of our County and any interested Board members.  By 
Constitutional mandate the final hiring of our new Superintendent will always be Board’s 
decision and the Board’s alone, but by including our community in an inclusive search process 
we can hire a Superintendent who takes office with the support, and enthusiasm, of our entire 
community. 
 
Facilities Department Audit and Reorganization.  Fellow Board members, it pains me 
deeply to have to include this topic as one of my priorities over the next six months.  
Unfortunately, I must.  If there is one thing that has surprised me throughout my campaign, and 
in the two months since winning the election, it is that I have spent 90% of my meeting time, 
telephone time, and emotional energy dealing with school construction issues and the facilities 
department. I did not run to be Facilities Chair for Orange County Public Schools.  I ran to be 
School Board Chair, with the expectation that I would spend the vast majority of my time 
focusing on education issues, not on construction issues and disputes.  We have got to resolve 
the issues plaguing our Facilities program and resolve them quickly.  Fortunately, the Board in 
its wisdom has chosen to audit our facilities program, conducting both a forensic audit and what 
I call a structural, or best practices, audit.  We will receive that report by early February and I 
am committed to moving quickly on the auditor’s recommendations. 
 
Graduation Rate Improvement and Technical/Vocational Education.  Each Spring I intend 
to give a State of the Schools speech to our community in which I will set forth four to five easily 
tracked performance measures which I will ask the community to hold the Board and 
administration accountable for.  One of those performance measures will be the District’s 
graduation rate.  Another of those measures will be our success in graduating students who 
enter our vocational/technical programs with a degree, certificate, or credential enabling them to 
enter a skilled trade or occupation upon graduation. 
 
With regard to our graduation rate, we have a well thought out strategic plan in the District, one 
of the successfully implemented recommendations of the Blue Ribbon Panel on Education.  
One of the strategic plan’s measures is to increase the District’s graduation rate from its current 
77% to 90%.  Unfortunately, we continue to lag behind the rest of the State with our graduation 
rate and we are not close to making the progress necessary to meet our goal.  We must do 



better.  Graduation rate is one of those key metrics by which the quality of a District is 
measured and is our starting point in our quest to become a nationally recognized urban school 
district. 
 
ESOL and ESE Programs.  Recently it was reported that Orange County Public Schools has 
the highest percentage of English Language Learners of any school district in the state.  For this 
we receive more than $18.5 million in English Language Learner funding, yet it became apparent 
to me during my work on the Blue Ribbon Panel that many leaders in our Hispanic community 
do not believe the federal and State dollars we are receiving are going entirely towards English 
language learning programs.  Many also question the effectiveness of OCPS’s programs.   
 
The perceptions of key constituencies matter when it comes to good governance.  I will ask the 
Board to undertake an audit of Orange County’s ESOL funding streams to ascertain whether we 
are spending our funds entirely on ESOL programs, to gauge the effectiveness of our programs, 
and to make best practice recommendations.  I will also form an Hispanic Leadership Council 
to advise me on the needs of the Hispanic community and to provide me with feedback from the 
Hispanic community. 
 
Another key constituency is our exceptional student education population.  Orange County 
Public Schools serves more than 22,000 disabled students, commonly referred to as ESE 
students.  These are students with disabilities ranging from speech and hearing impairments to 
those with autism or Downs Syndrome, those with cognitive disorders, or those with 
development delays or emotional issues.  Only 46% of our ESE students graduate with a 
standard diploma, compared to 75% of our non-ESE population.   
 
During the campaign I became aware that many of our ESE parents are concerned with what 
they perceive as a lack of inclusion and support for their children.  Many are frustrated with 
their inability to get appropriate evaluations for their children, and many complain of the 
difficulties they experience accessing needed therapies.  I will ask the Board to workshop this 
issue with an eye toward hiring an outside, independent consultant to perform a five year review 
and audit of OCPS’s ESE programs and services, and to make recommendations for the 
improvement of our ESE programs. 
 
I will close my remarks with this.  Charlotte-Mecklenberg Public Schools, Boston Public 
Schools, the San Francisco Unified School District, the New York City Dept. of Education, 
Atlanta’s Gwinnett County Public Schools, these are but a few of the urban districts educators, 
academicians, and the media repeatedly mention when the subject turns to those urban school 
districts taking innovative, progressive approaches to public education.  All these school 
systems have either won, or been perennial finalists for The Broad Prize, the largest education 
award in the country given to urban districts - a prize which goes to those districts which 
demonstrate the greatest overall performance and improvement in student achievement while 
also reducing the achievement gap among low-income and minority students.   
 
There is no reason why Orange County Public Schools cannot become a part of that 
conversation.  There is no reason why we must settle for merely being a good Florida school 
district when we should aspire to become a great American school district.  That is my vision, 



my dream, and my goal; and with the support of our entire community, my fellow Board 
members and Superintendent Blocker, and with the continued dedication and commitment of our 
classroom teachers, I am confident we will rise to the challenge before us as we continue to build 
upon the successes of the past. 
 
Thank you. 


