
ESSER II – Remaining Balance Non Enrollment 
NARRATIVE TEMPLATE  

12.14.21 
 
 

TAPS: 22A171 
LOCAL EDUCATIONAL AGENCY: Orange County Public Schools 

 
For each of the allowable activities authorized under the Coronavirus Relief and Response 
Supplemental Appropriations (CRRSA) Act for ESSER II, please describe the activities planned by the 
Local Educational Agency (LEA). The description must be adequate to ascertain that the proposed use 
of funds is necessary to prevent, prepare for, or respond to the COVID-19 pandemic, including its 
impact on the social, emotional, mental health, and academic needs of students. 

Activities should be numbered consecutively. No response is required for the allowable uses for which 
an LEA has no planned activities. 

School district LEAs shall include the activities identified for charter schools within the LEA, 
aggregated at the district/LEA level. 

 
 

(1) Any activity authorized by the ESEA of 1965, including the Native Hawaiian Education Act and the 
Alaska Native Educational Equity, Support, and Assistance Act (20 U.S.C. 6301 et seq.), the Individuals 
with Disabilities Education Act (20 U.S.C. 1400 et seq.) (‘‘IDEA’’), the Adult Education and Family Literacy 
Act (20 U.S.C. 1400 et seq.), the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 
2301 et seq.) (‘‘the Perkins 25 Act’’), or subtitle B of title VII of the McKinney Vento Homeless Assistance 
Act (42 U.S.C. 11431 et seq.). 

 
 
 

(2) Coordination of preparedness and response efforts of local educational agencies with State, 
local, Tribal, and territorial public health departments, and other relevant agencies, to improve 
coordinated responses among such entities to prevent, prepare for, and respond to coronavirus. 
1.  Administrative Stipends for Principal or Assistant Principal for after hours to provide over sight 

and supervision for COVID-19 testing.  School sites are open 1 day per week from 4- 8pm or on 
weekends from 10-2 pm in coordination with DOH to provide COVID-19 testing.  Staff will be 
paid their hourly rate of pay for hours worked. 

 
 
 

(3) Providing principals and others school leaders with the resources necessary to address the 
needs of   their individual schools. 

 
1. Home Visits – High School Pilot – Home visits to connect with students who during the 

pandemic and continuing into the 2021-22 school year are chronically absent or low 
performing.  High school personnel will make connections to families and mitigate the concerns 
with academics and attendance.   

First Steps will occur during the school day 
 



1. School personnel will make attempts to reach families to address the concerns.  This 
can be done via phone calls, virtual meeting calls, emails, letters and/or face to face 
meetings to attempt to contact the parent/guardian.  This can be teachers, school 
counselors, SAFE Coordinators, school-based social workers and itinerant social 
workers.  This is part of their job during school hours so no additional pay would be 
required.  It may take multiple attempts to connect with families. 

2. School personnel will document all contact attempts as well as 
interventions/strategies that have been attempted.  Documentation should include: 

a. School personnel who made attempt and/or contact 
b. Date/time of contact was attempted/made 
c. Person who was contacted 
d. What information was shared 
e. Strategies that will be implemented to address concern 
f. What follow up is needed 

3. Follow up will be conducted to monitor progress 
a. Individual contacts via calls, emails, letters  

 
Second Steps will occur after hours for families where contact was not able to be made during the 
day. These can be teachers or resource personnel (school student services team members, resource 
teachers, classroom teachers, deans etc.)  These employees would receive pay.  
 

4. Individual contacts via calls, emails, and letters are attempted to connect with 
families.   

a. If contact is not made, then a home visit can be conducted to reach the 
family.   

i. Special notes related to conducting home visits: 
1. Home visits are not investigative but rather a way to connect 

with families and create a plan to address a concern. 
2. Home visits may be “porch” or “curbside” visits to maintain 

health and safety precautions 
3. Home visits should be conducted in pairs 
4. If no one is home when a home visit is made, a business 

card/note will be left to request contact from family 
5. School personnel (and district personnel If involved) should document all contact 

attempts as well as interventions/strategies that have been 
attempted.  Documentation should include: 

a. School personnel who made attempt and/or contact 
b. Date/time of contact was attempted/made 
c. Person who was contacted 
d. What information was shared 
e. Strategies that will implemented to address concern 
f. What follow up is needed 

6. If contact is made with family after hours, follow up will be conducted to monitor 
progress 

a. Individual contacts via calls, emails, and letters should be made to monitor 
progress.  

7. If no contact is made with family after hours, continued attempts will be made to 
connect with the family via calls, emails, letters and meeting requests.  

 
District Support for all students  



8. Since the itinerant school social worker oversees truancy issues, a point person at 
the school should be responsible for reviewing the targeted students biweekly with 
the itinerant school social worker for monitoring and oversight 

9. School and district personnel will work collaboratively to ensure that appropriate 
steps to address attendance concerns are followed. 

a. School personnel will host Attendance Warning Conferences  
b. School personnel will host ACST meetings 
c. Itinerant School Social Worker will complete interventions 
d. If needed, truancy packets will be created and submitted by itinerant school 

social worker  
 
 
 

(4) Activities to address the unique needs of low-income children or students, children with disabilities, 
English learners, racial and ethnic minorities, students experiencing homelessness, and foster care 
youth, including how outreach and service delivery will meet the needs of each population.   
 

1. ESE Program Assistants – To provide additional support to schools with students age 3-22 with 
severe cognitive and/or behavioral disorders in grades PK through 12.  As all students have 
physically returned to school, there has been a significant increase in the number of requests 
from schools for assistance in maintaining safe classroom environments for all students and 
staff.  These positions will increase the number of schools receiving behavioral support for 
students in crisis on a daily basis. 

2. School clerks (96 staff) to assist with loss of learning for ESE students.  Staff will provide 
support in meetings to address the loss of compensatory education for all ESE students.  They 
will also support MTSS meetings for students who may need tier 3 interventions due to loss of 
learning. 

3.  
 

(5) Developing and implementing procedures and systems to improve the preparedness and response 
efforts of local educational agencies. 

 
 
 

(6) Training and professional development for staff of the local educational agency on sanitation 
and minimizing the spread of infectious diseases. 

 
 

(7) Purchasing supplies to sanitize and clean the facilities of a local educational agency, including 
buildings operated by such agency. 

1.  Merv HVAC filters  - to ensure clean air supply in school settings. 

 
(8) Planning for, coordinating, and implementing activities during long-term closures, including providing 
meals to eligible students, providing technology for online learning to all students, providing guidance 
for carrying out requirements under the IDEA and ensuring other educational services can continue to 
be provided consistent with all Federal, State, and local requirements. 

 
 

(9) Purchasing educational technology (including hardware, software, and connectivity) for students 
who are served by the local educational agency that aids in regular and substantive educational 



interaction between students and their classroom instructors, including low-income students and 
children with disabilities, which may include assistive technology or adaptive equipment. 

 
 

(10) Providing mental health services and supports. 
 
  

(11) Planning and implementing activities related to summer learning and supplemental after school 
programs, including providing classroom instruction or online learning during the summer months and 
addressing the needs of low-income students, children with disabilities, English learners, migrant 
students, students experiencing homelessness, and children in foster care. 

1. Virtual tutoring for middle school ELA and Math and high school ELA, Geometry and Algebra 
for students who are academically behind or need assistance for concordance state cores.  
This will be in collaboration with local state colleges and universities to provide small group 
and 1:1 virtual tutoring to meet the schedules of district and college students.  iReady, test 
scores or PMAs will be used to monitor effectiveness of tutoring program. 

2. Virtual Tutoring Job Fair – Collaboration between OCPS and local colleges to secure hard to fill 
tutor positions for after hour virtual tutoring in ELA and Math.  College students are being 
recruited to provide small group and 1:1 tutoring in the virtual environment for students who 
need assistance ELA or Math who don’t have the opportunity to stay after school.  Student 
tutors will be under the supervision of school based coordinators.  Student tutors will utilize 
the districts CANVAS platform.  Student data will be monitored for academic achievement 
through class grades. 

3.  “If we accept the learning-loss narrative, we’re more likely to focus on remediation, which 
would mean slowing down and focusing on isolated skills. This makes students feel 
punished, embarrassed, and inferior. Often, they are bored in remediation efforts and pay 
little attention to the experience. Instead, we should focus on acceleration.” Nancy Frey and 
Douglas Fisher   Minority Achievement Office – 2 School Site Resource Teachers to 
conduct onsite observations during the before after school in acceleration tutoring 
instruction through pre-teaching standards a week in advance district wide in elementary 
schools.  These resource teachers will ensure program compliance and effectiveness of 
lesson implementation; constructive feedback will be provided.  The School Site 
Coordinators will be monitoring teacher/student attendance/participation to ensure that a 
minimum of 90% of confirmed students attend 100% of Acceleration class sessions.  Prior 
to school, a summer Jump Start program is offered for students to pre-teach academics in 
math.   
During summer programs, the Beginning of the Year (BOY) i-Ready diagnostic scores will 
be analyzed to assess the impact of the Jump Start Acceleration summer 
instruction.  Because one objective of the Summer Jump Start Acceleration program is to 
mitigate the summer slide (learning loss) experienced by a majority of elementary school 
students, we are projecting that at least 67% of the program participants achieve a BOY i-
Ready Diagnostic Scale Score that equals or exceeds the prior EOY Scale Score that was 
used to place them in the program.  Continued monitoring of the MOY and EOY i-Ready 
diagnostics will be conducted to measure the lasting impact of the summer program. 

4.  
                                            

 
(12) Addressing learning loss among students, including low-income students, children with disabilities, 
English learners, racial and ethnic minorities, students experiencing homelessness, and children and 



youth in foster care, of the local educational agency, including by 
 
 

(A) Administering and using high-quality assessments that are valid and reliable, to accurately assess 
students’ academic progress and assist educators in meeting students’ academic needs, including 
through differentiating instruction. 

1.  
 

(B) Implementing evidence-based activities to meet the comprehensive needs of students. 
 

1. Supplemental software to support reading for Tier I and Tier II instruction through RAZ Plus. 
This program is for teachers and students and can be used during core instruction, FBS block, 
enrichment, tutoring, extra hour, and summer school.  The program provides students with 
standards-aligned lessons and questions that provide varied and repeated practice opportunities 
with reading content such as foundational skills, fluency, vocabulary, and comprehension. 
Through this program, VPK - 5th grade students can work towards closing the achievement gap 
and become proficient readers. 
RAZ Plus Study 

 
 

(C) Providing information and assistance to parents and families on how they can effectively support 
students, including in a distance learning environment. 

 
 

(D) Tracking student attendance and improving student engagement in distance education. 
 
 

(13) School facility repairs and improvements to enable operation of schools to reduce risk of virus 
transmission and exposure to environmental health hazards, and to support student health needs. 

 
 

(14) Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor 
air quality in school facilities, including mechanical and non-mechanical heating, ventilation, and air 
conditioning systems, filtering, purification and other air cleaning, fans, control systems, and window 
and door repair and replacement.  

 
(15) Other activities that are necessary to maintain the operation of and continuity of services in local 
educational agencies and continuing to employ existing staff of the local educational agency. 
 
1.  Hard to fill principal recruitment bonus in 5 targeted schools.  Supplemental funds to recruit 

principals with experience in turnaround schools impacting our most vulnerable students.  
Principals will  have a minimum of 3 years’ experience with a proven track record of leading a 
turnaround school. 

2. Retention bonus for hard to fill bus driver positions due to labor shortage.  Offer a one-time 
retention bonus for bus drivers that have been with the district for at least one year.  $1,500 will 
be paid for active employees in December 2021 and an additional $1,500 will be paid for active 
employees in June 2022. 

3. Extra duty supplements for instructional staff to help maintain social distancing before and after 
school pickup and delivery.  Extra duty supplement for cafeteria duty to maintain sanitation and 



social distancing. 
4. Overtime as needed for classified staff to provide classroom coverage, front office support, 

cafeteria duty, contact tracing etc. – extra hours for staff to complete primary work when pulled 
to cover other areas throughout the day due to COVID related absences or quarantines. 

5.  
 

 
(16) Reasonable costs of administration, including direct and indirect costs, not to exceed five percent 
(5%) of the LEA’s total allocation. 

 
 
“Charter Schools  have been provided a copy of the RFA for each of the grants included in ESSER II which 
outlines the allowable and unallowable expenses for budget planning. Each charter school will be required 
to provide a budget to the LEA for review approval based on the school’s allocation. To be reimbursed for 
expenditures purchased with ESSER II funds, the charter school will be required to submit all supporting 
documentation for the expenditures as allowable under the grant. For any items purchased outside of the 
scope of the grant, no reimbursement of those funds will be provided. A charter school seeking to 
purchase any item requiring pre-approval under the Uniform Guidance, 2 CFR § 200.407, will request pre-
approval from the LEA. The LEA will request such pre-approval from the Florida Department of Education.” 
(17)  

 


